
Plan to Maximize Your

Automation Potential



2

Meet the speakers
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Director, Product Management 

AI and ML, UiPath

Teresa Wu

Director, Product Marketing 

Enabling Technologies, UiPath
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In the Automation-First Era, 

Automation is the Application

Introducing the Expanded UiPath

RPA Platform
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Designed to empower you across the entire 
automation lifecycle
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91% of surveyed 

organizations are using 

automation technologies

73% are 'very' or 

'entirely' satisfied with the 

returns from automation to 

date

For 84% of companies, 

automation is a C-level 

executive's responsibility

Automation is now a C-level priority

The Economist “Advance of Automation” Survey available at automationfirst.economist.com

http://automationfirst.economist.com
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With increased success

comes increased expectations.
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Scientifically planning your automations:

2) Prioritize and 

optimize processes for 

automation

1) Understand

as-is processes

3) Accelerate

automation 

development
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2

Explorer product family + Connect Enterprise Hub:

Introducing four new products to help you plan 
your automation strategy

2Plan 2
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The Planning Wheel

Connect Enterprise
2. Human-led 

discovery          
An “always on” pipeline of 

automation ideas

Connect Enterprise

Explorer Expert

Explorer Enterprise

ProcessGold

Explorer Expert

1. Scientific, AI-led 

discovery             
Organization-wide process 

identification run several times/year

1

2

3
Automation lifecycle 

management
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The Planning Wheel

Explorer Enterprise

ProcessGold

Explorer Expert

1. Scientific, AI-led 

discovery             
Organization-wide process 

identification run several times/year

1

Connect Enterprise

3
Automation lifecycle 

management
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Understanding as-is processes in your organization

Task Mining - Document and analyze front-end

process tasks
Process Mining - Analyze and monitor back-end

process logs
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A scientific approach to planning your automation strategy organization-wide

Setup and manage from 

within the Orchestrator UI
1

Analytically prioritize processes 

based on automation potential
2 3

Use AI to analyze tasks and 

determine common processes
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Determining as-is processes in your organization

Placeholder

Task Mining - Document and analyze front-end

process tasks

Process Mining - Analyze and monitor back-end

process logs
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Analyze and monitor back-end process logs

Connect

Data

Monitoring & 

Analysis

Access back-end logs from 

applications, databases, flat files
1

Act on facts: Analyze, monitor, 

optimize
2 3

Seamlessly transform and prepare 

data for process analysis

Deploy

CRM

BPM

SAP

ODBC / 

API

Robot 

logs

ERP

Configure 

KPIs & Tags

Clean, integrate, 

anonymize

Built-in Data 

Transformation

Custom

Design

Performance/SLAs/

Compliances

Business Context

Connect

Continuous 

Improvement

Conformance / 

Variance

Assess Impact

Social Graph

Event Logs 
In memory data cube

Role-based 

dashboards

Out-of-the-box 
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Determining as-is processes in your organization

Placeholder

Task Mining - Document and analyze front-end

process tasks

Process Mining - Analyze and monitor back-end

process logs

Complete 

business 

case

Effort

# involved

Frequency

Different ways

Process execution variation

Time taken 

Process Outcomes (what does the 

process achieve)

KPIs KPIs
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Accelerate automation creation

PlaceholderTask Mining - Document and analyze front-end

process tasks
Process Mining - Analyze and monitor back-end

process logs

Dive deeper into your processes 

and transform expert-knowledge into organizational 

insights
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Transform expert knowledge into organizational insights

Internal process 

expert downloads 

the tool

One-click creation 

of detailed process 

design document 

(PDD)

Placeholder 

Image

Share the tool with your 

Subject Matter Experts
1

Transform your employee knowledge 

into an automation opportunity
2 3Get their detailed insights about the 

processes you consider for automation
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Manage your automation program from a centralized hub

Submit the process to the Automation Pipeline, 

where it can be tracked throughout its lifecycle
1 2

Upload the previously created PDD to the Documentation 

Repository



Demo
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The Planning Wheel

Explorer Enterprise

ProcessGold

Explorer Expert

1. Scientific, AI-led 

discovery             
Organization-wide process 

identification run several times/year

1

Connect Enterprise

3
Automation lifecycle 

management
2. Human-led 

discovery          
An “always on” pipeline of 

automation ideas

Connect Enterprise

Explorer Expert

2
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The Planning Wheel

2. Human-led 

discovery          
An “always on” pipeline of 

automation ideas

Connect Enterprise

Explorer Expert

2
Connect Enterprise

3
Automation lifecycle 

management
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Crowdsource ideas from your employees 1 2
Track the automation throughout its lifecycle in the 

Automation Pipeline 

Human-led discovery
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2
Upload the previously created PDD to the Documentation 

Repository
Get detailed insights from Subject Matter Experts1

Human-led discovery 



Demo



Previous processes with many different documents 

and calculations can now be replaced by the uniform 

solution Connect Enterprise.

UiPath Connect Enterprise significantly accelerates 

the process from idea creation to implementation, 

perfectly maps the overall process and, will make our 

daily work even easier.

What are customers saying?

Markus Werner
Project Manager for IT Applications
Alphabet International GmbH, a BMW Group Company 
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2 2

Start planning your automation strategy today

Available now

Start your trial: 
uipath.com/connectenterprise

Connect EnterpriseExplorer product family

Available now

In private preview

Available now

Learn more: uipath.com/explorer
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Questions?

Christian Berg

Director, Product Management 

AI and ML, UiPath

Teresa Wu

Director, Product Marketing 

Enabling Technologies, UiPath

Plan to Maximize Your Automation

Potential
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Don’t forget to tune in tomorrow for our next webinar of the series!

UiPath Apps Webinar: Engage Humans-in-the-

Loop to Scale Your Automations

Time: November 13 • 11 am ET • 4 pm GMT

Speakers:

Palak Kadakia
VP, Product Management, UiPath

Diego Lomanto
VP, Product Marketing, UiPath


