The “Automation First”
era in enterprise technology
is here to stay.
This year, over 1,500 UiPath customers, partners,
RPA champions and major thinkers joined us
down in Miami Beach for #UiPathForward America.

The UiPath Forward Americas event
in Miami was our biggest event to
date - and for good reason!
Automation is a game changer, and the
organizations who can successfully
adopt it at scale will get ahead.
“Maybe it’s not just a game changer
for your organization; maybe it’s a game
changer for society,” CEO and Founder
Daniel Dines remarked in his opening
keynote address. The next massive wave
of enterprise technology adoption will
accelerate everything, and for those
down in Miami, the pace of digital
transformation was unfolding in front
of our eyes.

Over the course of two days,
the atmosphere was buzzing.
On the first day, we held a special
event exclusive for and focused on
UiPath partners, with over 400
partners in attendance.
The following day was the broader
inclusive conference, with 1,500
attendees. Attendees heard major
announcements on our vision,
product, and new initiatives.
They listened to industry research,
customer testimonials, panel
discussions covering themes in
the RPA world, and they viewed live
demonstrations of the product.

WHERE:
The Fontainebleau Hotel in Miami, Florida
Miami Forward Full Agenda + Meeting Rooms
Oct 3 & 4: Customer 1:1s with Daniel & Param

WHO
UiPath’s CEO, Daniel Dines defined the “Automation First” era in
enterprise technology and explained our core focus points of Open & Free,
A Robot for Every Person and Robots are Learning Skills.
Chief Product Officer, Param Kahlon announced the release of the next UiPath
platform (2018.3), as well as what’s coming beyond that - including our AI roadmap
focus areas. Kahlon’s keynote featured guest appearances from Microsoft and Google,
as well as a fireside chat with Equifax and Navient.
Thought leaders from Forrester, Google Cloud, E&Y and Deloitte Consulting
debated and discussed the present and future acceleration of RPA in the market.
Our customers demonstrated why they are such raving fans of the UiPath platform
through discussions of the ways in which it has directly accelerated their businesses.

FORWARD AMERICAS FIRSTS
First UiPath Event with over 1,400 Registrations
First Partner Forward including over 400 Partner Participants
First Attended Robot Summit dedicated to Front Office automation
First Academy Live at a UiPath Event – Hands-On Interactive Training on UiPath
Provided Laptops. With Academy Live this is not a game, it’s the start of your RPA
journey, and your digital era automation skills.
First Media and Analyst “Influencer” Preview
Event dedicated to key market influencers
First UiPath Event to Include Media Sponsors:
Techonomy and SiliconAngle theCUBE

We’re approaching
automation with a new
mantra – Automation First.
The mindset is a three-pronged concept,
in which we envision A Robot For Every Person,
continued Open and Free Collaboration to make
the product even better, and Robots that Learn Skills.

We made some important announcements
on new features, new product, and new initiatives:

UiPath released Go!
- the open, free, and transparent marketplace for automation and AI.
Our collaborative Go! platform offers anyone in the UiPath community access to
a suite of reusable components, highly-rated skills, and professional services and
products that rapidly accelerate the automation process and drive productivity.
You can access it here now.
UiPath introduced The Partner Fund aimed at dedicating $20 million in accelerating
RPA and AI success for our partners in 2019. The investment will go towards two
partner-focused funds to support their success in 2019 - The UiPath Venture
Innovation Fund and the UiPath Partner Acceleration Fund. And to set the bar for that
kind of success, we created the UiPath Partner Innovator Awards for global, regional
and technology partners. See who won.
We launched the UiPath Academic Alliance to democratize automation education.
The UiPath Academic Alliance represents UiPath’s ambition to serve more than one
million students and one thousand schools in the next three years. It includes three
core programs: our Higher Education Program, our Automation Education Program,
and our Automation Educators Program.
We announced UiPath v.18.3, the latest version of our product, complete with
new features to accelerate automation while making it easier for the user. 2018.3
is coming soon, so keep your eyes out.

The Summer of AI
“Accelerate Everything” and “Automation First” may be the

era of enterprise technology we are in today, but that was not always the case.
Daniel Dines, in his keynote speech at #UiPathFoward America, proposed an
analogy, which roots back to the beginning of AI and the winters of the
technology; time periods where despite some gains, AI remained limited in
application and underdeveloped.

The summer of AI owes its emergence firstly to technological advancements that
society adopted by and large. The development and widespread adoption of the
mainframe, the computer, Graphical User Interface (GUI), the internet, mobile
devices, and cloud capabilities are six of these technological touch points that
pioneered the frontiers before AI’s explosion.

Advancements in technologies further generated three powerful elements that
dynamically feed into one another and have crescendoed into the summer of AI:
mobile devices, cloud capabilities, and AI technologies. Mobile technologies have
created and continue to produce the depth of data that powers machine
learning, cloud capabilities provide the processing power to analyze the data,
and AI technologies can utilize the clouds processing power to increasingly take
the data to new heights.

The RPA Boom
Drawing on the powerful dynamic created in the summer of AI, two additional
factors have contributed to the RPA boom; improvements in computer vision
and the process mapping work resulting from business process outsourcing
(BPO). Advancement in computer vision technologies derives from the
increase in data and cloud processing power. As greater amounts of data
feed into the cloud, computer vision improves. The BPO industry, similarly,
paved the way for RPA's boom, because as businesses began to outsource
their processes, they were forced to reexamine and simplify them.

Speaking at the conference, Bill Hale, Digital Automation Leader at
Ernst & Young compared the past and present approaches toward
human music consumption with the past and present of organizational
processes. In the past, we used vinyl records to listen to music
on-demand and were limited to records we had collected.
Today with digital capabilities found in applications like Spotify or iTunes,
we have a plethora of music that we can play on-demand. According to
Hale, this shift is like going from scarcity to abundance. For organizations
money, skills, and resources are always limiting factors; the scarcity.

They are turning to RPA to shift
the businesses resources, human
and capital, from a scarcity to an
abundance.
Digitalization has taken our culture from scarcity
to abundance, and work of all types is following that pattern.

How are people using
their robots to enhance
their work today?

Automation First
At #UiPathFoward America, countless testimonials voiced an urgency to adopt new
technology to keep their organizations, businesses, and even societies, competitive
in the shifting landscape. The global leader for a technology innovation firm based
in the U.S. said, “...In the last year, there’s a broad recognition across every part of our
company that not only is this something we need to do, but we need to do it, and we
need to do it rapidly.”

The urgency to automate throughout an
organization is a characteristic of what
Daniel Dines calls the “Automation First”
mentality, which encapsulates the
business trend of our AI-driven era.
It is the mentality that sees RPA as a tool similar to the computer;
having it empowers work across enterprises.
Sumitomo Mitsui Banking Corporation (SMBC) discussed how this approach has enabled
them to deploy approximately 1,000 robots throughout their organization. Aiming to deploy
2000 robots by 2019, the senior vice president said their goals were threefold: increasing
value-added work, developing new frontiers, and building an environment for employees
to enjoy their work.
From our side, the Automation First Era consists of three pillars…

A Robot for Every Person
Similar to Bill Gates’ vision of putting a PC in every home,
we envision empowering businesses and employees through
getting a robot to every person to create a better workplace.

Open & Free Collaboration
Open and free collaboration has been essential to not
only UiPath’s development but to other RPA developers
and customers. At #UiPathForward America, Daniel Dines
announced that UiPath would be taking open and free
collaboration to greater heights by introducing the
UiPath Go! Marketplace. UiPath Go! is the new
“app store” for automation offering immediate access
to an extensive set of RPA and AI building-blocks that
developers, customers, and partners can share and use
to accelerate their digital plans. Up to 80% of the
content is free.

Robots Learning Skills
The ability of robots to learn new skills allows RPA robots to confront exceptions
to a process. When a robot is working on a process, sometimes exceptions
come up, which need human intervention. Robots learning, however, means
the robot worker identifies the exception and notifies another robot with
machine learning capabilities.
This machine-learning robot can then respond to the robot worker with
guidelines for how to handle the exception. The process helps the robots
develop new skills.

The Future of Work
Is Already Happening
David Steuer, Global Process and Decisioning Automation Lead
at Accenture highlighted the latest labor bureau of statistics report
emphasizing that while there are 6.3 million unemployed people
in the US, there are 6.9 million job openings.
The problem with work in the new era is not the availability of jobs,
but sufficiently training and educating the society to be ready for the
new types of jobs automation is creating.

As speaker after speaker laid out their perspective for the future of work,
a vision seemed to coalesce of a robot empowered workforce.
Stanford Professor of Marketing Jonathan Levav even noted that there are things
computers are better at, and there are things that humans are better at. Another
speaker, focusing on the relationship between humans and machines envisioned
roles of trainers and explainers. Trainers would be the professionals that develop
the robots and train them on their tasks. Explainers, on the other hand, were
individuals that could explain the technology to customers and end users.
The point of coalescence regarding work is that new types of jobs will develop,
and robots will enhance current jobs.

“People are limited, computers are limited, and
we’ll always be able to complement each other."
Jonathan Levav, Stanford University

Acknowledging the challenges involved in preparing the emerging workforce
and the potential of its technology, UiPath announced its commitment to
training a new workforce fluent in automation.
The UiPath Academic Alliance has a goal of training one million students
over the next three years. They aim to work with universities to target
students, to prepare and reskill current employees, while focusing on
including diverse and underrepresented groups. The Academic Alliance
is UiPath’s response to the growing demand for RPA developers and its
commitment to the broader society.

Taxi Services —› Uber
Processes —› RPA
The next massive wave of enterprise technology adoption,
the “Automation First” Era, reaffirms the direction in which
our society is moving.
Let us think back just a few years ago to Uber,
as we consider the world in front of us…
It can be said that Uber revolutionized taxi services in major
cities. It solved a problem that many did not at first realize
was such a challenge. Before Uber, you might wait forever
for a taxi, unaware if it would come or not, where it would
take you, or how much it would even charge. In a world of
Uber, technology has made it possible to order on-demand
car service. Now, we do not think of a life without it.
Uber’s success showed that there
was a better way to do taxi services.
Similarly, RPA has demonstrated that
there are superior ways to do work.

If we can get a robot for every worker,
eliminating unrewarding work,
how much more could we become?
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