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400+ Registrations
250+ Attendees

5 Customer
Success Stories

8th November 2018

VARGHA MOAYED, Chief Strategy Officer, UiPath

ACCELERATE EVERYTHING BY THINKING
AUTOMATION FIRST

JAVIER CASTELLANOS, Head of RPA, Orange Spain

ORANGE SPAIN: RPA IMPLEMENTATION AT SCALE
AND BEST PRACTICES

DICK DUUKSTRA. Technology Partner Lead, Google
Cloud

INTELLIGENT AUTOMATION AND THE FUTURE OF Al

SERGIO MANUEL, Deloitte
EDUARDO DE LA CRUZ, Deloitte

NUNO CHUNG, Member of the Board, EDP
JACINTA CARVALHO, Head of RPA, EDP

IATA: THE JOURNEY TOWARDS PROCESS
AUTOMATION

EDP: ROBOTICS CENTRE OF EXCELLENCE IN
UTILITIES

OSCAR DA PENA, Director Corporativo de
Organizacion y Desarrollo de Negocio, llunion
ARMANDO MARTINEZ, Partner, PwC

ILUNION: THE IMPORTANCE OF A GOOD
GOVERNANCE

ANDREW RAYNER, VP Customer Success EMEA,
UiPath

UiPath’s PRODUCT ROADMAP

ENRIQUE DIAZ, Pre-Sales, UiPath
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Demo of UiPathGo!




In 1 year...

100+ Customers in
Southern Europe across
6 geographies

Industry Recognition:
Validation from Analysts

6 offices opened in
Spain, Portugal
Italy, Greece

Launch of:

e Go!
 Academy Live

* Immersion Labs

4iUiPathTogether
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Financial Recognition:
* $400m invested

* $3.3bn valuation

* #1RPA in Forbes

Fastest growing Enterprise
Software company in history




100+ CUSTOMERS IN SOUTHERN EUROPE UilPath
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Austria
Belgium
Czech Republic
Denmark
Finland
France
Germany
Greece
Ireland

Italy
Netherlands
Norway

Ui|Path

Poland
Portugal
Romania
Russia

Saudi Arabia
South Africa
Spain
Sweden
Switzerland
Turkey

UAE

United Kingdom
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UiPath ENTERPRISE CUSTOMER
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SUCCESS ALWAYS TAKES UijPath
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2,600+

2500 Meet or

Exceed RPA
Expectations
In First 6 Months
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SUCCESS ALWAYS TAKES

67

Net Promoter
Score (NPS)

September 2018

Ui|Path

2,600+
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Will Tyler - st
i Sr Developer RPA (UiPath) at Change Healthcare
(o

Launched my latest UiPath bot. Estimated saving is $1.1 million a year and it's
scalable so as more clients are added the savings goes up. Can’t say enough
how much | love UiPath!

126 Likes - 9 Comments

& Like [ Comment g Share Top Comments «

Likes

@050 %




Ui|Path

iGracias! Gracies

Obrigado  THANKYOU!  Grazie
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VARGHA MOAYED | Chief Strategy Officer,
UiPath




SINCE THE DAWN OF THE COMPUTING AGE,
TECHNOLOGY HAS CHANGED THE WAY PEOPLE WORK




THE SIX ERAS OF ENTERPRISE TECHNOLOGY

MAINFRAME PC GUI INTERNET MOBILE CLOUD

WHEN THESE NEW TECHNOLOGIES EMERGED, ENTERPRISES WENT ALL IN




THE CONVERGENCE

OF TRENDS

MAKING AUTOMATION POSSIBLE
cwsﬁg'ﬁen SUMMER S -

OPTIMIZATION

-




RPA USHERS US INTO - Lo
THE AUTOMATION FIRSTERA |

COMMUNITY | EMPLOYEES
MEMBERS | |NCREASE

450 | =\
zm&gx-

CUSTOMERS | REVENUE 250K




RPA IS ASTRATEGIC TOOL
AND THE FOUNDATION OF INTELLIGENT AUTOMATION

RPA efficiently connects functions and systems, enables Al where it matters and is intimately woven into human
processes which ever they maybe

Front office systems

Custommers

Back office systems



BENEFITS OF
| AUTOMATION FIRST
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BENEFITS OF
AUTOMATION FIRST

1)

PRODUCTIVITY IMPROVES

Mckinsey: A Future That Works Automation, Employment, And Product|V|ty




BENEFITS OF
AUTOMATION FIRST

1)

JOB SATISFACTION INCREASES

Deloitte: Automation is here to stay




BENEFITS OF
AUTOMATION FIRST

1)

THE HUMAN WORKFORCE GROWS

World Economic Forum, Future of Jobs Report




AUTOMATION FIRST

BENEFITS OF

1)

CAPACITY EXPANDS

Mckinsey: A Future That Works Automation, Employment, And Product|V|ty




OUR GOAL: YOUR SUCCESS

Our Mission:




WE WILL ACHIEVE OUR MISSION BY:

Accelerating the transfer Extending the
of knowledge product capabilities
Building technological alliances Expanding the eco-system of
Implementation partners




OPEN & FREE
COLLABORATION

over

UNIQUE FREE ACTIVE FORUM
DOWNLOADS MEMBERS
TRAINED
DEVELOPERS
ACROSS ACADEMY

COUNTRIES MEMBERS




WHAT’S NEW
IN ACADEMY

FREE OF 2 NEW
CHARGE COURSES

Certification | Security

exams for - Licensing
everyone by
end of 2018

3 NEW
LANGUAGES

Spanish
Russian
French



THE UiPath ACADEMIC ALLIANCE

HIGHER AUTOMATION AUTOMATION REFLECTION YOUTH IN

EDUCATION EDUCATIONS SKILLS DIVERSITY & AUTOMATION

PROGRAM PROGRAM PROGRAM INCLUSION PROGRAM
INITIATIVE

Goal | 1 Million+ students In 3 years



ROBOTS CAPABILITIES ARE INCREASING

Better Emulating Humans & Augmenting Humans

Rules-Based Cognitive Visual Document Conversational Self-Maintaining Predictive Process Monitoring
Action Decision Understanding Understanding Understanding Analyties/Decisions and Discovery

i —
o 3



ECOSYSTEM OF COMPLEMENTARY TECHNOLOGY INNOVATORS
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LAUNCHING AN RPA MARKETPLACE: UiPathGO!

Voice enabled RPA - Al

Plug and Play
Machine Learning Models

Overview

Reusable Components (Custom
Activities, End to End Automations,
Application and Database Connectors,
and Complete Automations)

Dashboards

Best Practices and Product

Documentation
Robot Pack

Ten fun, useful robots you can

(F u n Au tO m atl O n S) download, build, and customize!
- learnmore



http://go.uipath.com/robotpack
http://go.uipath.com/robotpack
http://go.uipath.com/robotpack

OUR BUSINESS PARTNER ECOSYSTEM

ACROSS 35 COUNTRIES

500+ 250+ ~180 ~100

Worldwide Signed EMEA Resellers Consulting ar_1d
Partnerships Partners Managed Services
==== > Tech : —r
IESE Capgemini@  accenture Deloitte. EY:uw: KPMG

SOFIGATE %Symphony ROBOYO»s  CGI Q genpact pw:" Cognizant
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ACCELERATING OUR
PARTNER ECOSYSTEM

ACROSS TWO FUNDS
TARGETED TO UIPATH

OF INVESTMENT PARTNERS GLOBALLY
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RPA Implementation at Scale and Best Practices at Orange Spain
Javier Castellanos| Head of Robot Factory




orange’

Robot Factory one year later...



SEP

Kick - Off
Robot Factory
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Kick - Off
Robot Factory




SEP

Kick - Off
Robot Factory

Training
> 250 empl.

DIC

\ 17 Robots




SEP

4

9

Kick - Off
Robot Factory

Training
> 250 empl.

DIC

robotfactory.orange.es




SEP
& 4

Kick - Off
Robot Factory

Training
> 250 empl.

Q1




SEP

4 external

providers

Subsidiaries and

g

Kick - Off
Robot Factory

>Tr2aI5T)negmpl. m
Q1




SEP

Subsidiaries and
external

providers

Kick - Off
Robot Factory

Training
> 250 empl.

[ 2017 | Initiatives in the
whole company

£ J| 17 Robots robotfactory.orange.es

> 3.5 M interactions
> 65 robots



2017 first robots
made by

employees

SEP

Subsidiaries and
external
providers

> 3.5 M interactions
> 65 robots

Kick - Off
Robot Factory

Training
> 250 empl.

' 2017 Initiatives in the
whole company
Frontline

Robotization
-3 17 Robots robotfactory.orange.es

Process improvement




first robots
made by
employees

Subsidiaries and
external
providers

> 3.5 M interactions
> 65 robots

Kick - Off -—
Robot Factory Training
> 250 empl.

Initiatives in the
whole company

Process improvement

Frontline
Robotization




RPA Operational Model: key drivers

Organization
structure
: VS.

RPADeployment
Maturity

VS.
VS.

Robot Factory
orange




Robot Factory

‘ Selfmanagement

Lanes

Prov develops with Uipath.

The robots upload to Orange platform to keep them in the future.
RF coordinates developments to avoid duplication.

The area chooses how to reward the prov.

4 External Provider

O O O O

Developments for the internal operations of the subsidiaries
Development teams helps RF in certain developments.

5 Subsidiaries

o O

12



Robot Factory: initial process information & saving forecast

hd©O N’
1 @ -

= Internal (hours) or external process = Saving forecast are calculated Depending on the nature of the processto
(hour cost) according to: automate we can have different types of
= Volume (yearly/weekly/daily) v Estimated deployment date for savings:
_ _ the robot. = Cost of aservice.
= Execution average time of manual
process v Daily executions volume. = Internal FTE's.
= Other extra savings: v Cost by event (yearly cost/yearly = CAPEX Avoidance (Solution Option to
volume) DSI according the price of the DSI
= Punctual _ _ )
v % estimated of automation. provider)
= Recurrent _ _ _ . .
= Real savings will be updated according = Avoiding fines and penalizations.
= By event the executlon_s of deployed robots and = Negotiation to reduce prices of
= % initial estimation: 50% (automated) the event saving. providers contracts due to robots.
= Estimated date to have therobot = Revenue generation (Ej: new

customers, client retention rate,...)

?
[
- Robot Factory —




Prioritization

* It means to identify the process to be automated, evaluating a group of parameters and ranking them in

their order of importance o urgency, according the cost-benefits analysis. e
« First of allit is nice to have the complete list of all the processes currently running in our operation. Then | °¢ o) |
we can prioritize it as folllow. I o
e °
s O
Expected Benefits Costs for Robot Factory — .
o o Weighing criteria
Weighing criteria #Executions (% Robot time consumption
_ licenses
-Service annual cost for OSP ( . ) -
«Technical Difficulty:
-Dedicated Headcount (external/ internal) * Manual process average time
« # Structured information (y/n)
«Manual execution time (hour per year) - Number affected applications
* Not structured information
«Total/Partial Process replacement « Existing user manual

: . » Dependences with other process.
*Possible human error in process. . Affected by SLA

» Process with frequent adjustments

-Confidential information manage. + Future process evolution

«Execution volume.

orange”




Prioritization

Robot Factory

Inicio Procesos Informes - Panel de control Planificadores Mantenimientos Generador de comunicaciones
<~ Atencion Bajas de Residencial + IEW i@ D 00
< (W o @D O 05/ 12/ 2017 08 / 11 / 2017

KPIs y evaluacion

SCORE 47 XL
PRIORIDAD ) Planificar a Largo Plazo size
Score
Evaluacion : "
Beneficio compaiiia o del score) 54 100
- Gastos anuales 0% 100,00
- Productividad y calidad 5% 10.00
- Recursos dedicados (15%) 0,00 E
Coste Robot Factory 0% cel score) 53 § =0
- Dificultad técnica =0%) 65.75 ®
- Consumo de robots 2oz} 0,00
Condicionantes 70
- Condicionantes (100%) (Hasta -10% del score) 70,00 0 0 35 100
% Coste
Datos de entrada Resultados Calculos
Internos 0% % Gastos Anuales 100 Total Horas/Ano 0
Externos 100% % Recursos dedicados 0 Total Horas/Mes 0
Hora Externo 1.0E-5€ % Consumo Robots 0 Licencias Robot 0
Ejecuciones dia 899 % Dificultad Técnica 65.75 Ejecuciones anuales 327236
Dias semana 7 % Productividad y Calidad 10.00 Coste Anual proceso 461402.76
Ejecuciones semana % Condicionantes 70 FTEs necesarios 0.00
Ejecuciones mes i e Mss detalles...
Ejecuciones afio
Ejecuciones bolsa inicial
) Costes extra puntuales 0
Costes extra anuales recurrentes 0
Costes extra por evento 1.41

Robot Factory

Tiempo proceso 1.0E-7

orange’



Q4 2018 Project: Frontline approach

+ Ease-of-use
= Training
<= Efficiency
— Error mgt.

¥ Satisfaction




Orange UiPath Awards Ceremony: Transformation by RPA




O

Learnings



The main key to success is sponsorship by the CEO.
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‘%‘ RPA is not a Technology Project. It's a Business.
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Mandatory internalize the knowledge.




The main key to success is sponsorship by the CEO.

‘%‘ RPA is not a Technology Project. It's a Business.

RPA must be an open platform for the whole company.

Mandatory internalize the knowledge.

An ambicious internal communication plan will reduce fear & resistences.



orange’

Thanks |

javier.castellanos@orange.com



mailto:javier.castellanos@orange.com
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Intelligent Automaton and the Future of Al

DICK DIJKSTRA | Technology Partner Growth Lead

@t
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© Dolf Kruger / nfa, coll. Nederlands fotomuseum
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Google

-L.

Google Search I'm Feeling Lucky

UiPathlogether
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Google is an Al first company

Used across products:

>

Google 3 directories containing Brain Model

~
J
¢

2500

Unique project directories

&
@

SO G ol VO U
o >
> o) .
IDT\
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Smart reply

Al now helps to reduce the strain of the
email inbox by predicting responses
based on your personal email history

Twelve percent of all GMall responses
are driven by Al

UiPathlogether

——SOUTHERN EUROPE——

Ui|Path

% I © v

vacation plans

Peter Harbison 500PM
to me °

I think I'll be able to take a week of vacation next
month. Leaning towards Kauai.

Do you have your vacation plans set yet? When you
do, can you send them along?

é Reply =

| just sent I’'m working

No plans yet. them to you. on them.
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Ui|Path

Democratizing Al




Ui|Path

Inject Al into your systems

= = U
Al Building blocks Al Platform

UiPathlogether




Ui|Path

Comprehensive set of Al Building Blocks

Sight Language Conversation

e Cloud Vision @ Cloud Translation
@ Cloud Video Intelligence @
e AutoML Vision @ AutoML Translation

Dialogflow Enterprise Edition
Cloud Text-to-Speech

Cloud Natural Language

Cloud Speech-to-Text

600

AutoML
Natural Language

UiPathlogether

SOUTHERN EUROPE
AUTOMATION FIRST




Cloud Vision API

Face
Detection

Explicit
Content
Detection

Logo
ldentification

UiPathlogether

Label & Web |
|dentification |

Landmark
ldentification

Ui

Path




Ui|Path

Try them in your browser

cloud.google.com/translate/ cloud.google.com/natural-language/

Try the API

Enter a word or phrase Translate from: Translate to

Hello world English - Albanian - TRANSLATE Google, headquartered in Mountain View.
phone at the Consumer Electronic Shc

keynote that users love their new Android phones

unveiled the new Android ANALYZE

Sundar Pichai said in his

CIOUd . q OOC] | e ) COm/VISIOn/ Enter text in English, Spanish or Japanese

cloud.google.com/speech/

Drag image file here or Convert your voice to text rlght now

Browse from your computer

Try the API

Click on the microphone icon to start recording

English (United States) hd
Book a flight
from Los Angeles
to HawWall for less
than . 1
B https://dialogflow.com/
u it!
geo-city
gec-gtate-us

UiPathlogether

SOUTHERN EUROPE
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http://cloud.google.com/translate/
http://cloud.google.com/vision/
http://cloud.google.com/speech/
http://cloud.google.com/natural-language/
https://dialogflow.com/

Ui|Path

AutoML: a specific purpose ML service

Al A
. o .
A. '<l>
Dataset Cloud AutoML Generate predictions
with a REST API
o Jo |
o z= @
Train Deploy Serve

UiPathlogether
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AutoML: a specific purpose ML service

Upload and label images Train your model Evaluate

are

Handbag Shoe

O
®®

Cloud AutoML

UiPathlogether




Easy model
management

Managed training and
prediction at scale
through Cloud ML
Engine, or manage it
yourself using GCE or
GKE

Multi-framework

TensorFlow, SciKit
Learn, XGBoost, and
more

Data insights

Quick data exploration
with Datalab, BigQuery,
Dataprep and easy
pipelines (DataFlow,
Dataproc, etc)

Easy hybrid
deployment

Deploy on GKE or on
premise Kubernetes
through Kubeflow

UiPathlogether

SOUTHERN EUROPE
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Cloud Al platform for advanced solutions

o -

)

[/

Ui

Path




& 6

Cloud Contact
Job Discovery Center

Cloud Al building blocks

Google Cloud Al - At a Glance

ML professional services & partners

U

= © i

Document ASL
understanding

Professional services
organization

Sight Language Conversation
Cloud Video Cloud Cloud Cloud Natural Cloud Cloud Cloud AutoML Cloud Speech- Dialogflow Cloud
Intelligence  AutoML Vision Vision Language AutoML NL Translation Translation to-Text Enterprise  Text-to-Speech
Cloud Al Platform Kaggle / datasets
Machine and deep learning ML accelerators ML libraries
. EER
beam
Spﬂﬂ‘l(‘z 3 R EEE
O © O € » kaggle &1
-~ f) s Datasets
Cloud ML Cloud Cloud Cloud Cloud & Spail Lecin
Engine Dataflow Dataproc GPU TPU Tensorflow Kubeflow i m MLlib .

UiPathlogether
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Harnessing the power of the Cloud to supercharge your Robots

125+ points of presence and 11 subsea cable investments around the globe

Faster (US, JP, TW) 2016 Havfrue (US, IE, DK) 2019

<¥ Finland
Netherlands

Unity (US, JP) 2010 . ¢
o 5.9
Montreal - & = "

Oregon & 3

Belgigh _gl\
TS, - e - ol :9\“
2 3, e——""— trich
Hong Kong A ' )
’ /

3

’ .
\ﬂ umba /

Dunant (US, FR) 2020

Monet (US, BR) 2017

- Curie (CL, US) 2019
HK-G (HK, GU) 2019 Junior (Rio, Santos) 2018

Tannat (BR, UY, AR) 2018

Indigo (SG, ID, AU) 2019

Current region and Future region and Edge points of
— Network
number of zones number of zones presence 125+

UiPathlogether

SOUTHERN EUROPE
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Ready-to-Use ML Services into UIPath RPA
Platform

Ready-to-Use RPA Platform
Machine Learning Services

@0 0-

Inflight Use Cases

/? Automatic Email
Q Translation: Attended
Robot detects Email in

foreign language translates it
and translates response.

Cloud Cloud Cloud Natural Cust S .
Translation Vision Language us _ome_r ?W"?e
Emails Distribution:
fefinition flow automation type of content e.g. claim
* Provide Al functions to robots complaint and distributes
email to responsible recipient
® Execute process flow on robot
i . recognizing screen objects and
Cloud Cloud Video Dialogflow cogNzINg SEre : Automated Collection
. ) . mimicking user inputs
Speech Intelligence  Enterprise Edition

Object Tracking:
Automatic identification of
specimen and changes in
collection containers based

Drag & Drop Google ML Functions into .
g P 9 on photos taken from mobile

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
:
1
¢ Self-Record and build process | Robot using NLP recognises

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
:
Process Automation Flows :
1

UiPathlogether
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Ready-to-Use ML Services into UlIPath RPA Platform

Activities >
. O @ =¥
Sight - -
A Search Activities

APIs mapped to Activities P
in UiPath Studio 4 Boodle
e Cloud Vision

4 Vision
@& Google Vision Annotate Image
@ Cloud Video Intelligence @ Google Vision Face Detection
& Google Vision Label Detection
. @ Google Vision Logo Detection
e AutoML Vision

@ Google Vision Safe Search

& Google Vision Scope
@ Google Vision Text Detection
£ Google Vision Web Detection
4 Utilities
| Utilities Crop Image Region
(&) Utilities Label Image Regions

% Activities @ Library [ Project

UiPathlogether

SOUTHERN EUROPE
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Document Insights

ENT
CREDVT AGREEN

_ISDA.

2002 MASTER AGREEMENT

Cloud Vision
API

UiPathlogether
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Contract

terms

Ui

Path




Know Your Customer

Articles of Association, Certificate of
Incorporation, Client Representation
Letter, Investment Management
Agreement, Offering Memorandum,
Prospectus, Trading Authorization,
Trust Agreement, W8-*, W9,
Withholding Statement

Passport, Government Photo ID,
Utility Bill

>

Cloud Vision
API

Cloud Natural
Language API

UiPathlogether

SOUTHERN EUROPE
AUTOMATION FIRST

ldentity &

address
verification

Ui

Path
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Voice Insights

o

i Cloud Speech
Q4 2012 Earnings Call AP

January 22, 2013

1:30 p.m. PDT
Cloud Natural
Language API

UiPathlogether
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Vehicle Damage Estimator

A breakthrough machine learning model that can transform your claim process, dramatically improves customer experience

and cost
Customers report claims after an Advanced ML algorithm assess the Expedited claim decisions enabled by ML,
accident, right from their apps extent of damage and cost of repair leading to world-class customer experience

B Your m

| —Payment tq yp,, E

[=~]
o=
e =
o=

Robust algorithm that works across Flexible damage-estimation API that ML automation leading to reduced rental
various conditions, regardless of angle can be integrated into any damage days and appraiser workload
of view or reflections estimation platform (third party tool)
LN/ '
u_l paif'n QP : : L
RObOtS |of= Integrated with back-end claims system, & damage estimation platform

UiPathlogether
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Ui

You can inject Al in your systems, too.

Get started today and accelerate your business!

Path

1 F':ﬁir(i q,
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Robotics Centre of Excellence in Utilities with EDP Portugal
Nuno Chung| Board Member

Jacinta Carvalho| Head of Centre of Excellence




UiPathTogether Southern Europe

Madrid, 8t November 2018
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RPA CoE

Who we are — EDP Group

M Wind & Solar Power % renovaveis
' 17% North America; 9% Spain; 6% Portugal; 2% Brazil; 6% Other
Listed subsidiary: EDP Renovdveis (EDP has 82.6%)
g"’ IPO in Jun-08

Wind & Solar Power: 10.7GW
A worldwide renewable market leader

) AR ,
EDP Brasil Portugal Spain
A 4
Listed subsidiary: EDP Brasil (EDP has 51%) Privatisation in 1997 (IPO) Presence since 2001
Presence since 1996 Single electricity distributor Power generation 3.5 GW
Power generation: 2.5 GW (hydro and coal)  Power generation: 10.1 GW (ex-wind)
2 electricity distribution concessions (ex-wind, of which 6.8GW is hydro)

5 transmissions lines (under construction)

Key figures: Installed Capacity | 26.8 GW EBITDA | €4.0bn Net Profit | €1.1bn Employees | 11.7m Customers™) | 9.9m

Data as of Dec-17; (1) Electricity customers @ % Weight EBITDA

EDP Valor | RPA CoE @ 96
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Who we are — EDP Group

History

« Captive Shared Services

Scope Center based in Portugal

e Multi-function SSC with end-
to-end processes:

* Incorporated in 2001

 +800 employees transferred

» Hire to Retire (lberia) to 55C

» Record to Report
(worldwide ex-Brazil)

» Strategic Sourcing and
Procure to Pay
(worldwide)

Strategy

* Vision: A Global Business Services company

* Targets 2022
» Insurance (worldwide)

» Superior eficiency: ~300 employees
» Logistics, Fleet, travel,

Communications, etc.
(Portugal)

EDP Valor | RPA CoE @

Customer satisfaction: +80/100

Growth: Single ERP worldwide

YV V V

Employee Satisfaction: +75/100 97
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What was our journey like?

The Beginning Walking on our own The Growth Phase Where we are today
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What was our journey like?

The Beginning




RPA CoE

Our journey — the beginning

We chose a consultant that could provide training for our people and give support to their own automation with the RPA
vendor that we previously selected.

RPA training Training feedback
* First weeks fully

dedicated to
training on the job

* 16 people applied
and selected

Outcomes
Automation with external support

EDP Valor | RPA CoE @ 101




RPA CoE

Our journey — the beginning

We chose a consultant that could provide training for our people and give support to their own automation with the RPA
vendor that we previously selected.

RPA training ce Training feedback
99 * “It's easy to learn”
* “It’s easier than excel macros”
* “This is the biggest
transformation in our
operations in many years”
Outcomes

Automation with external support

EDP Valor | RPA CoE @ 102




RPA CoE

Our journey — the beginning

We chose a consultant that could provide training for our people and give support to their own automation with the RPA
vendor that we previously selected.

RPA training Training feedback

Outcomes

Automation with external support
Initially we have automated processes
@ together with the selected partner

EDP Valor | RPA CoE @ 103




RPA CoE

Our journey — the beginning

We chose a consultant that could provide training for our people and give support to their own automation with the RPA
vendor that we previously selected.

RPA training Training feedback

Outcomes

16 Bot Developers

35 automated processes
6 different areas of SSC

130 processes’ pipeline

Automation with external support

EDP Valor | RPA CoE 104
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What was our journey like?

Walking on our own




RPA CoE

Our journey — walking on our own

Our discovery phase started with the creation of the CoE with a decentralized operating model aiming at covering all
areas of the organization and creating maximum RPA awareness.

Decentralized Operating Model e Main Objectives

* Create RPA Center of Excellence (CoE)

* Implement a decentralized operating model
e CoE mainly as a coordinator and regulator

* Train additional people

e Automate with our own resources

@ Outcomes

* RPA Center of Excellence established
* 45 processes automated
3 FTE assigned to RPA CoE (fully dedicated)

* 32 Bot developers (partially dedicated)
‘ Developers

EDP Valor | RPA CoE @ 106




RPA CoE

What was our journey like?

The Growth Phase




RPA CoE

Our journey — the Growth Phase

The growing success of the program led to a governance model evolution to allow more control and at the same

time more speed

g Decentralized Model Downsides

Control over processes being
automated

* Robustness of maintenance and
support activities

* Consistency & standard automation
practices

* Pace of automation dependent on
developers’ spare time

EDP Valor | RPA CoE

Centralize Operating Model
To allow sustainable growth
and professional delivery
process

Sum up external work force
Reinforce core team with
outsourcing bot developers to
boost delivery pace

Centralized Model

‘ Developers

108
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RPA CoE

Our journey — Where we are today

Examples of automation

Employee > Update employee data in
administration Social Security platforms
Automation of accountin
Accountancy > 8
records I = s et
Q= “'mm & Admissaoss_FC ::ianmubﬂn\l.
Automation of user access - @
User Accesses e .
management s -
Creation of purchase g —
Purchases > P 2
requests o
Variables  Arguments  Imports 9P w00 -XHHB
Automation of Tax and VAT
Tax > v
periodic reports

EDP Valor | RPA CoE
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Our journey — Where we are today

i i +130 people
11 clientsiin +30 softwares p P
trained

automated

....................
""""""""""""""""

. 3 . .

- . - .

3 countries

220 20k automation 55k hours 18 fully dedicated
processes hours work eliminated developers in CoE
automated

EDP Valor | RPA CoE @ 11
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RPA CoE

What lies ahead — cognitive technologies

We see Robotic Process Automation as the beginning of a long journey and we have already started with
cognitive technologies

Smart Automation

Our first chatbot is now ready and combines RPA and
cognitive technologies

We had more than 30k thousand suppliers calling our
contact center about their invoices e
It is accessible through Skype and enables our suppliers vy =Zo s

to instantly chat with the bot in order to asses the status

of their invoices
Increased supplier satisfaction with 90% success rate
Payback less than a year

We aim to internalize chatbot development competences

EDP Valor | RPA CoE @ 113
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RPA CoE

What we did really well and you shouldn't forget

@ define a clear vision...and forget about Proofs of Concepts

@ if you haven’t started... do it today

@ align with IT early...you will need them but don’t let them lead RPA

@ internalize the competences...you will do it sooner or later

@ choose one and only one RPA tool...the easiest to learn

Q Start with simple processes...and break up the big ones

@ involve everybody, specially...everybody. And don’t forget Internal Audit
@ don’t try to grow by mandate...grow in your own

@ hire the best leader of CoE ...we did it

EDP Valor | RPA CoE @
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UiPath Roadmap

ANDREW RAYNER | VP of Customer Success, EMEA




Economies grow with increases in labor, Ui|Path
capital, and productivity

“The major problem with aging demographics is the labor factor can no
longer be a factor of growth”

SEVIN YELTEKIN, Professor of Economics at Carnegie Mellon University

UiPath UiPath UiPath
Studio Orchestrator Robots |'_ UNATTENDED

AUTOMATE

</mainframe>
</web>
</Citrix>
</SAP>
</desktop

| & apps>
£93

ATTENDED

=) DEPLOY ===

UiPathlogether
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Driving force in Digital Transformation UilPath

CUSTOMER EXPECTATIONS

v = i

Digitize without Significantly boost Scale workers to
disruption productivity and meet demand
Capability
y
= 1 A
Continuously learn Increase customer Higher job
through experience satisfaction satisfaction

UiPathlogether

—— SOUTHERN EUROPE——
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Our Key Product Roadmap Priorities UilPath

Enterprise Path to Al Ease of Use Ecosystem

i

grade

n”ﬂ”

Grow Productivity Machine-Like to Ease of Use and Faster Innovate
Human-Like implementation Together
Scale, control and Computer Vision, Built-in integrations, Customers, Partners,
ensuring Security and Machine Learning, recorder,drag-and- Technology Alliances
Risk Compliance NLP and Cognitive drop, and low-code and UiPath
levels

UiPathlogether

—— SOUTHERN EUROPE——
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EI:EJREPRISE Build and Grow a Digital Operation for the Future Uilpath

DIGITAL
WORLKFORCE
OPARATION

Compliance ‘0 m Orchestration
More Security Certifications Human-in-the-Loop
Vault Integrations Operational Analytics
Authentication & Encryption

Auto Monitoring and Exception Handling
Enhancements

Process Automation Protection SLA-Based Automations

RPA Platform a
@

Robotic-PaaS

Large Scale

Intelligent Workload Balancing
Flexible Licensing Services

8 Auto-scalable Robot Farms
Localization

Fully Virtualized Infrastructure Support
Orchestrator Linux Support

®
UiPathlogether TASK

SOUTHERN EUROPE

AUTOMATION FIRST




ENTERPRISE
GRADE

UiPathlogether

SOUTHERN EUROPE
AUTOMATION FIRST

Robot Operational Statistics

30000

25000

20000

15000

10000

5000

Live Robots in UiPath
Community Cloud

On Microsoft Azure
23000

6,900 tenants (Q2) managed
by a Single Orchestrator
16700
11400
7600
5500
1800
600
_ IIII

Q1 2017 Q2 2017 Q3 2017 Q4 2017 Q1 2018 2 2018 Q3 2018

30000

25000

20000

15000

10000

5000

Licensed Production
Robots

36% Attended
64% Unattended

14514

98628
5222
2970
1840 .

Ui|Path

24500

18712

|

Q1 2017 Q2 2017 Q3 2017 Q4 2017 Q1 2018 2 2018 O3 2018



ARSI Human-to-Robot Orchestration UilPath

Introducing new ways of easier Orchestration of Business Users and Process Automation

Task Hvbrid RPA Task & Case Digital Process
. rl .
Assistance y Management Automation
[ ) D APP / WEB [ ) ATTENDED Goud Plaform EE::_‘—E;
< L 4ib L—J RrOBOT » enate
a8 D BonitaBPM
‘ ‘ service NEWGEN
now
o o UNATTENDED _ - ian
- om0t W cos0r Microsoft ® bizagi P
D’ynamlcs Model = Build = Run
W Scheer
Application for Attended Robot as Tasks and System of End-to-End Business
Tracking and Assistant out-tasking Records Orchestration Process Workflow
Managing Tasks parallel automations or Collaboration Automation

UiPathTogether

SOUTHERN EUROPE
AUTOMATION FIRST




ARSI Planning for a new Robotic-Paa$S UilPath

ﬂ Easy Try & Buy

30 * 30 experience

Per user and usage charging
Self service portal

Online payment

. \J
SaaS Readiness 10

Multi-tenant core services
Geo specific deployments
Disaster Recovery Support
Central role management
Continuous Integration for dev ops

Core Product Features Cloud Horizontals %
Standards and compliance

User based registration for Robots and Studio (E.g., 1SO 27001 and FedRAMP etc.,)

Robots and Studios On-premise or in Cloud Continuous Monitored

Automated Upgrade Support Security considerations for data and

UiPath Management Ul provide user centric views process isolation

Add-on services Analytics Product telemetry and proactive
support

UiPathTogether

SOUTHERN EUROPE
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AiSEell  Future real-time Monitoring & Reporting UilPath

ﬁ Home

Overall RPA Health Process Health

e il

.
Orchestrator V I

=7

0

Bot Health

Healthy
25%
® Details > e
50%
Important News Inbox fAlerts bom 4
Microsoft patch is available for update : 1 Robot not responding o
5 Updated package version 2.4 of orchestratar < Mew robot as been added to transaction 2 »
S now available
Critical robot execution finished
3 U Path 2018 release brings enterprise scale
flexibility and robust security, 4 Transaction 3 failed to update -

UiPathTogether

—— SOUTHERN EUROPE—
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PATHTO Al Our Path to Al UilPath

HUMAN-LIKE
Machine Learning Reasoning
720
Run Custom-Built Machine Process Mining and Activity Recording

MBI EEE Machine Reasoning and Translation

HEEC LG L SERIEE Process Automation Generation

o~
Computer Vision @ @ Language
[ -

Intelligent OCR Embedded NLP

Screen Object Recognition Intent & Entity Extraction

with Machine Learning Chatbots, Virtual Assistants
MACHINE o

UiPathlogether

—— SOUTHERN EUROPE——
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UiPath Intelligent OCR Add-On Products  UiPath

High

0 o

UiPath Intelligent OCR

Template-based
(powered with ABBYY)

Low < High
ABBYY FlexiCapture Platform Format
with UiPath Activity Library Variety

(Self-Adjusting)

0 UiPath Intelligent OCR
(Machine Learning powered
Technologies)

\ 4
Low Volume

UiPathTogether
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PATH TO Al

Verification  Edit  View
x 3 % Confirm Field
Field: Designation
inegh (7 ]Jkl
inch (71

POS materia

2%

1

3¢ Postpone Field

02)
02)
di

&9

splays

New Data Validation User Interfaces

TODAY

NEXT
-

Ui|Path

POS

6 5 3 0 :-oice
653@ English

nvoice Date

Bill To
Wi ncj s
POS Total Due
Line Items
.1 Automatic - 1.000
Description

Legal Services

UiPathTogether

—— SOUTHERN EUROPE—
FIRST
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Quantity

r Demo

wto ACME Ltd. 7 Rockfield Business Park, Old
Station DR Cheltenham GL530AN

| awto £500.00

Unit Price

£300.00

SUBTOTAL

VAT (20.00%)

ACME Ltd. 7 Rockfield Business
Station DR Cheltenha

. File size: 139.8 KB

v
BILL TO: SHIP TO:
v ACME Ltd. ACME Ltd.
7 Rockfield Business Park, Old Station DR 7 Rockfield Business Park, Old Station DR
utomatic - Cheltenham Cheltenham
GL530AN GL530AN
Currency: GBP
ITEM DESCRIPTION QUANTITY UNIT PRICE TOTAL
Legal Services Legal Services - Stage 1 1 £500.00 £500.00
SUBTOTAL 00.00
¥ =9 - £1%0.00
£600.00 |
Total Price
Bank: HSBC Bank, NA
£500.00 Bank Swift: HSBCUK4B
Sort Code: 40-75-22
IBAN: GB32HSBC40752261493026
£500.00 Account Name: Bevans Ltd UK
Account Number: 61493026
£100.00



PATH TO Al

Ui|Path

Machine Learning

Consume custom built machine learning models and integrated services

Deeplearning Frameworks

SINGLE HUMAN-LIKE % path
Al

PROCESS AUTOMATION

Tensor

1 . © Caffe? {f}*

Human Dialog Al MODEL Service (o Jer Eal

EXECUTION @~ —— | YLad > UNATTENDED
Decision Making dmic

PROCESS
Unstructured Data Unified Al —’ EXECUTION
Processing Activities
Rule-Based Tasks \ <f> {
= & & &

UIPATH
STUDIO

ATTENDED

Direct Al Services access to most REST API Embedded .

common Machine Learning ol Activities —

Models of all Al Tools l') @ 5\ Watson =
Google Cloud Platform o 3 PARTY APP

UiPath Deep Learning GPU for B oot ABBYY

SW Robot Cognitive Services

Stanford CoreNLP

UiPathTogether

SOUTHERN EUROPE
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PATH TO Al

Integration of ‘Chat based’ NLP

technologies such as:

Digital
Assistant NLP

* Microsoft Bot-Framework,
* Google Cloud and
Dialogflow.com

e Other kore.ai, Nuance, Watson

UiPathTogether

B Micresoft

Cognilive Services

92 korefD

N~

Robotic Knowledge Collection

ROBOT

Virtual Assistants and Chatbot Integrations

A

v Dialogflow.com

A

{¥ LIVEPE

@ Watson

v

zendesk chat

Path

SINGLE HUMAN-LIKE Cognitive — ;
8 Channels Em — m Robotic Process
PROCESS AUTOMATION User el Robotic P
4 R © utomation
H Dial ’ A 4 A for Standard Transactions
Uuman Dialog Skype
Web Chat
Decision Making Direct Line aB U 1 R::(/)‘:
= oo m ORCHESTRATOR a_g
nowledge r
Unstructured Data GroupMe Database Dialog [ELLLLTIo) ROBOT
Processing . =X
Kik ,b: Service Eél@ E@Iﬂ
E i o, Connector =
Rule-Based Tasks : [] 1 ROBOT
n e Intent Process Em
Twilio (SMS Automaton =@

(2
Human )

Live Chat 0

——SOUTHERN EUROPE—
AUTOMATION
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PATH TO Al

____
L

(@@ @

UiPath Smart Process Recorder and Celonis Process Mining
E —

* SAP ﬁ
. Salesforce — u #
» ServiceNow — —> — U

a * Oracle ™ . _ u
* Microsoft Dynamics

ST U - etc Celonis DB Celonis Process

Process Mining and Activity Recording UilPath
+ processing mapping

[ )
D —p L2
,a,ﬂ
Process
Recorder Identification

of repeatable tasks

UiPathlogether
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EASE OF USE

Next Level of Self-Enabled Automations UilPath

ECOSYSTEM
EASY

AND FAST
TO USE

‘ ’I’\
User Enablement ' ":.'3 Complexity

StudioX — Easy Self-Generated Library of pre-built automations and
Automation solutions (UiPath Go!)

Machine Learning Supported Accelerating Studio Features
Computer Vision (Debugging, WF Analysis, Plug-ins, etc.)

Academy 360 — Certifications &
Translations

UiPath Community - Educational 00 Integrations
Services

Enabling Technologies

Event Management and Flows
Localizations
Integration Wizards and Embedded Code

HIGHLY .
SPECIALISED o Solutions and Technology Ecosystem

UiPathTogether SKILL

—— SOUTHERN EUROPE——
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EASE OF USE

UiPathTogether
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waloug [ feigry (L)

Easy Self-Generated Automation

New way of working — Robot for every employee

EXECUTE

¥ Cut 4= Undo
Copy =P Redo

File

Edit
Activities

@ @

terminals

= ¥
I» Favorites
4 Poailable
4 App Integration
4 Terminals
4 Advanced
[2) Get Screen Area
[0 Get Text at Position
[L) Get Field at Pesition
) Send Keys Secure
[2) Set Field at Position
20 Wait Text at Position
£ Send Keys
L) Move Curser
£21 Terminal Session
0 Get Text
£ Send Control Key
[ Get Field
[0 Wait Screen Text
21 Wait Field Text
£21 Set Field

Output

SETUP

] 48 =o

Recording Screen Data 2|
- Scraping  Scraping Events -

Variables

Create M
Variable = Var|

‘Wizards Wariablej

SN B VerifylobsinTerminal X

VerifylobslnTerminal

#] Loop through screens

Body

1§ Sequence

nep Assign

fields

21 Get Text at Posit
10

10

nep Assign

fields

&K

Cendition

Process Slides
1 o

sang

uilpath

[uilpath

sang

uipath

field_value.Trim()=input_id
Then

B Assign

running_jobs =

Arguments  Imports

o Type here

Drop @i

running_jobs+1

Post Invoices to SAP using FB80

Home Insert Page Layout Formulas
1)
Read In Login to Lookup -
Invoices gAP Vendors

A .

v f“'

to search

100% -

v »

bz =

Basic Data

1
2
T Invi
T Line Items
T Line Items
4 b 1

Data Review View UiPathl UiPath2
£ > @
[, 23
Run Build New Create Record
Process Process Chain Task

Enter Vendor Invoice: Company Code 1000

SaTree on
Enter

Transacn

Vendor
Invoice date
Posting Date

Document Type

Cross-CC no
Amount

Tax amaunt
Ted
Company Cos
Lot

13579

PRODUCT NUMBER

12345

BgcompanyCote  &pHold P simuiate EJPark & Editing options

Imvoice d Bal.  0.08

Basicdata | Fayment | Details Mhulemnlaﬁ ]

O - —I
Reference

04 06.2013 @im 2

i
i
 — Calculate ta 1
o I

i

de 1000 My Company

R

88899

ACME Co

DESCRIPTION

Rocket Skates

MBER

Sheet3 !

4 [ sequer
Variable

a8 Ass 6

1 Get 7
A8 Ass

g 8

9 Rar

Northgate
Winfactorr
PurpleAir

10
11
12

TERMS
30
QUANTITY
2

Ui|Path

Slide Properties

Slide: 4 of 9

Slide Title: Select Reports Tab
Notes: {notes}
Interactions:

1 Click on Reports Tab

()

G l H

1]

02.03.2018 845.45
UNIT PRICE AMOUNT
340.00 680.00

[ ] +

06 PM

100%

]

4/3/2018| $ 1,200.00

5/4/2018 $300

4/4/2018 $500
Total| $ 2,300.50 |
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Integration Wizards and Embedded Code

SAP BAPI Automation: Create BAPI Automation

EXECUTE

Bl'sll < @L &

Mew  Save Run Recording Screen Data
- - (F5) = N -

Wizards

File Edit

(= Main X

Main

UiPath Studio - SAP-BAPI-Demo

Use it Mana

r Create anage
Scraping Scraping Events~  Variable * Variables

Variables

® =T

Launch Ul Launch BAPI
Explorer Wizard

Selectors

L]

Ekpand All - Collapse All

BuInno

1. Launch BAPI Wizard

= Use the SAP BAPI Wizard in
UiPath Studio to auto generate
a wrapper workflow for
selected BAPI.

= Package and deploy BAPI
Automation Workflows in
enterprise.

SAP BAPI Wizard

Connection
Connection
User

BAPI

BAPI
Arguments
Workflow

File Name

v

S4H
DEMOUSER

BAPI_ACC_DOCUMENT_POST

2. Select BAPI to automate

&
<

BAPI Account Post Document.x

Generate by

3. Map Arguments*

4. Generate Workflow

Path



ECOSYSTEM

Integration Workbench in Node.js UilPath

Orchestration Flows and Event Managements with UiPath for developers

(5 C 1 @& Secure https://red.uipath.rocks/#flow/6ea6bfe8.9990b or W @ , ®» & B ' Q] ) o @ m v v 8 [E
i** Apps [ Uipath 5 My Apps [ Technology Alliances 3 Other Bookmarks
Node-RED Deploy
Q Flow 1 Forms Edit request node info debug dashboan
uup
i Cance v Information
v function . Node ""55855ade.4c80c4"
v node properties
Name Assets: Get All
function
Launch! Type request
¥ Name
template show more ~
JSON Input —_— * Assets: Get All - ﬂ £22 Categol Assets H
delay J ml : gory M v Node Help
trigger Bad Input ¥ Action Get All : A direct line to UiPath's Orchestrator.
comment Parameters v Details
You can instruct this node to contact
http request 1S $top = 1 ) " Orchestrator in one of two ways:
{ catch (2 z
@ « by filling in the node's properties OR
tcp request « by inputting a JSON structure with the
appropriate fields for an API call.
switch
Note that, if the properties are filled in, inputs
change will be ignored.
See the Orchestrator API Guide for a list of
k2 available calls.
split
join v Option 1: Properties
sort * add Open the node and fill in the following properties:

Category String

S -
notle settings The Orchestrator element you wish to

intarant with _If Itea Trano+ ic calontad

UiPathTogether -
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Content

Reusable Functions

RPA Templates
Content from UiPath
Labs / Freelancers /
Technology partners /
Customers / Sis

UiPath GO! Launched

PROVIDER TYPES

Community Contributor

Technology Partner
Lorom ipsum dolor sit amet, cor
od endrarit, quis
facilisis, tincidunt augue sempor, blandit

New & Noteworthy

SAP Login (Ul Automc

Snippet
Reusable workflow package for SAP log
sutomation

Chatbot with Dialogf
C

Chatbots are becoming commonplace,
solution for

Robot Status Windov

Activity
A simple interactive attended robot stat

COMPONENT TYPES

Editor's Choice

SAP Freeze Handler

Snippet
Reusable snippet for ime-boxing SAP
interact n case SAP ...

Reting e @

PDF files Extensions
Activity

Extended PDF activities using the PDFSharp
library

Rating: s dr i i

Chatbot with
Dialogflow

Chatbots are becoming commonplace,
mostly as a solution for ..

Rating: drdrdr i Price: Free

Robot Status Window
ity

A simple interactive attended robot status

Rating: drdr dr iy Price: Free

Ui

Path

ALL COMPONENTS

SAP Login (U
Automation

Snippet

Reusable work package for SAP login
using Ul automaticn

Rating: or i e

SAP Login-command
line

Snippet
Reusable workflow package for SAP login
using the command line

Rating: dr dr e o




ECOSYSTEM

UiPathTogether

SOUTHERN EUROPE
AUTOMATION FIRST

Our Network of Technology Partners

We are growing our Ecosystem of Technology Partners

BPM, Dynamic Case Management Security
)

® enate I==5
" bizaqgl
Model = Build = Run CYBERARK ' \
ORACLE .
I Bonitaspm  'SCMSST  cloud Plattorm Google v
Intelligent OCR, ML/DL Platforms \
® ABval‘ ‘ Amahzon O PROCESS
Machine
B Microsct ®icn watson w o Google Cloud Platf
. . oogle oul atrorm
Cognitive Service- H.O.ai »skumind
.\-. NUANCE A 2 I
_csi B /
DATA

'..‘ elastic m Power BI minit
{&j} +ableau
Sker  CELONIS

‘ 2 Spotfire

kibana
@) QlikView

a
DARKTRACE W cyuaNce

OBl nstinct

VECTRA

Path

Ui

< amazon CITRIX

" webservices

>,

Google Cloud Platform
s Microsoft

. Azure

NLP, Digital Assistants
PR

/ , Digi : .
. IS
HUMLEY P

' > &2 Watson
v o, lin

B Microsoft

Cognitive Services

ORACLE

Cloud Platform
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FCOSYSTEM WE HAVE A FASTEST GROWING
COMMUNITY OF RPA DEVELOPERS

Academy o= Forum
s 7/ B Levell | Free, online, living RPA
Free, multilingual, = et S : expert community

online training
program and
certification

55,000+

Enrolled

280+

Certified

Over 1,500

New Diplomas per Month

15,000

Registered Users

3K

Daily User visits

3H

Time to first
response

300

Posts per day
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AUTOMATION FIRST

Key Highlights of the 2018.3 Release UilPath

UiPath UiPath
Studio Orchestrator

IIIIIIIE

=) DEPLOY =

> EXECUTE ™
Big
Scale

> MONITOR ™

® Global Shared Library ® Attended Robot Pools
Support ® Jobs Input and Output
® Upgrade Improvements Argum.ents :
® Enhanced Package Manager ® Host Licensing vs. Tenant
® Dependency Rules Licensing
® Localisation Support ® License Usage & Efficiency
Dashboards

® Localisation Support

UiPath UiPath
Robots  Marketplace

RPA embedded HTML support
(Web forms for Attended Robots)
RPA embedded Java Support
More Attended Robot Controls
for Mouse & Keyboard

More MS Office Activities for Excel
and Word

In-memory data tables operation
Additional Encryption

Localisation Support
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THANK YOU!

#7UiPathTogether

—— SOUTHERN EUROPE —




Ui|Path

fiUiPathlogether

—— SOUTHERN EUROPE —




