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100+ Customers in 
Southern Europe across 
6 geographies

1 
6 offices opened in
Spain, Portugal
Italy, Greece

2 3 
Financial Recognition:
• $400m invested
• $3.3bn valuation
• #1 RPA in Forbes 

4 
Industry Recognition:
Validation from Analysts

5 
Launch of:
• Go! 
• Academy Live
• Immersion Labs

6 
Fastest growing Enterprise 
Software company in history

In 1 year…



Banking, Financial 

Services and Insurance

100+ CUSTOMERS IN SOUTHERN EUROPE 

Telecom, Media and 

Entertainment

CPG and Retail 

Industrial and 

High-Tech

Energy and Utilities

Health care 

and Services

Insurance





0

500

1000

1500

2000

2500

3000

Q1 2016 Q2 2016 Q3 21016 Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017 Q1 2018 Q2 2018 Q3 2018 Q4 2018E

UiPath ENTERPRISE CUSTOMER GROWTH

2,600+



SUCCESS ALWAYS TAKES THE BETTER PATH

78%
Meet or 
Exceed RPA 
Expectations
In First 6 Months

0

500

1000

1500

2000

2500

3000

Q1 2016 Q2 2016 Q3 21016 Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017 Q1 2018 Q2 2018 Q3 2018 Q4 2018E

2,600+



SUCCESS ALWAYS TAKES THE BETTER PATH
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UK DEPARTMENT OF WORKS AND PENSIONS OUTCOMES

“Our experience suggests the return 

on investment is around 15:1.” 

– Shaun Williamson

Senior Product Manager

Today:

50
UiPath Robots

30
Automations by March 2019 



THANK YOU!





VARGHA MOAYED | Chief Strategy Officer, 
UiPath



SINCE THE DAWN OF THE COMPUTING AGE,
TECHNOLOGY HAS CHANGED THE WAY PEOPLE WORK



THE SIX ERAS OF ENTERPRISE TECHNOLOGY

MAINFRAME PC GUI INTERNET MOBILE CLOUD

WHEN THESE NEW TECHNOLOGIES EMERGED, ENTERPRISES WENT ALL IN 



OF TRENDS
MAKING AUTOMATION POSSIBLE

THE CONVERGENCE



2018 is the year that enterprises

went all-in on automation

*Deloitte Survey



RPA efficiently connects functions and systems, enables AI where it matters and is intimately woven into human 
processes which ever they maybe

RPA IS A STRATEGIC TOOL

AND THE FOUNDATION OF INTELLIGENT AUTOMATION

Custommers



The Era of Automation-First

• Add automation first to the slide 1 progression graphic

• Transitions to Big graphic of “Automation First”



PRODUCTIVITY IMPROVES

75%
GLOBAL 

PRODUCTIVITY 

IMPROVES

Mckinsey: A Future That Works: Automation, Employment, And Productivity



MUNDANE WORK BECOMES AUTOMATED

50%+

JOB SATISFACTION INCREASES
Deloitte: Automation is here to stay



THE HUMAN WORKFORCE GROWS

60 MILLION
AUTOMATION CREATES

NET NEW JOBS

World Economic Forum, Future of Jobs Report



CAPACITY EXPANDS

2.3B
ROBOTS ADD THE EQUIVALENT OF

FULL-TIME WORKERS

Mckinsey: A Future That Works: Automation, Employment, And Productivity



Our Mission:

OUR GOAL: YOUR SUCCESS

Accelerating the adoption of RPA 
& the speed with which customers 
realize the full value of automation



WE WILL ACHIEVE OUR MISSION BY:

Accelerating the transfer 

of knowledge

Extending the

product capabilities 

Building technological alliances Expanding the eco-system of 

implementation partners



OPEN & FREE
COLLABORATION

250K
UNIQUE FREE
DOWNLOADS

40K+
ACTIVE FORUM

MEMBERS

COUNTRIES

200K
ACADEMY
MEMBERS

over

TRAINED
DEVELOPERS114K

ACROSS

139



WHAT’S NEW

FREE OF
CHARGE

Certification 
exams for 

everyone by 
end of 2018

2 NEW
COURSES

Security

Licensing

3 NEW
LANGUAGES

Spanish

Russian

French

IN ACADEMY



HIGHER 

EDUCATION 

PROGRAM

AUTOMATION 

EDUCATIONS 

PROGRAM

AUTOMATION 

SKILLS 

PROGRAM

REFLECTION 

DIVERSITY & 

INCLUSION 

INITIATIVE

YOUTH IN 

AUTOMATION 

PROGRAM

Goal 1 Million+ students in 3 years

THE UiPath ACADEMIC ALLIANCE



Better Emulating Humans Augmenting Humans

Visual 

Understanding

Rules-Based 

Action

Document 

Understanding 

Conversational 

Understanding 

Predictive 

Analytics/Decisions

Self-Maintaining Process Monitoring 

and Discovery

&

Cognitive 

Decision

ROBOTS CAPABILITIES ARE INCREASING



ECOSYSTEM OF COMPLEMENTARY TECHNOLOGY INNOVATORS



• Plug and Play

Machine Learning Models

• Reusable Components (Custom 

Activities, End to End Automations, 

Application and Database Connectors, 

and Complete Automations)

• Dashboards

• Best Practices and Product 

Documentation

• Robot Pack (Fun Automations) 

LAUNCHING AN RPA MARKETPLACE: UiPathGO!

http://go.uipath.com/robotpack
http://go.uipath.com/robotpack
http://go.uipath.com/robotpack


500+
Worldwide

Partnerships

250+
Signed EMEA

Partners

~180
Resellers

~100
Consulting and 

Managed Services

COUNTRIES35ACROSS

OUR BUSINESS PARTNER ECOSYSTEM



ACCELERATING OUR 
PARTNER

OF INVESTMENT

ECOSYSTEM

$20M ACROSS TWO FUNDS 

TARGETED TO UIPATH 

PARTNERS GLOBALLY

UiPath Venture Innovation Fund

UiPath Partner Acceleration Fund







RPA Implementation at Scale and Best Practices at Orange Spain
Javier Castellanos| Head of Robot Factory



True Enterprise RPA

1

Robot Factory one year later…



True Enterprise RPA

2



True Enterprise RPA

3



True Enterprise RPA

4

Training



True Enterprise RPA

5

Training



True Enterprise RPA
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Initiatives in the  

whole company

Training



True Enterprise RPA
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Subsidiaries and  

external  

providers

Initiatives in the  

whole company

Training



True Enterprise RPA
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> 3.5 M interactions

> 65 robots

Subsidiaries and  

external  

providers

Initiatives in the  

whole company

Training



True Enterprise RPA
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first robots  

made by  

employees

Process improvement

Frontline  

Robotization

> 3.5 M interactions

> 65 robots

Subsidiaries and  

external  

providers

Initiatives in the  

whole company

Training



True Enterprise RPA
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first robots  

made by  

employees

350 robots  

(Q1)

Process improvement

Frontline  

Robotization

> 3.5 M interactions

> 65 robots

Subsidiaries and  

external  

providers

Initiatives in the  

whole company

Training



True Enterprise RPA
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RPA Operational Model: key drivers

Chosen Delivery  

Model

Outsourced

Insourced

vs.

RPA Deployment  

Maturity

Build

Run

vs.

Co-sourced

vs.

Robot Factory

Organization  

structure

Centralized

vs.
De-

centralized

Defined Scope

Delimited

Wide

vs.

vs.

Hybrid Build + Run

vs.
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1

2

3

4

5

Robot Factory

Selfmanagement

Lanes

External Provider

Subsidiaries

o Processes that save costs significantly.

o Core processes of the company.

o Processes with high execution volume.

o Processes that require a high level of traceability or securization.

o Small manual tasks of a person with impact on their daily work.

o Low volume of executions but large volume of robots.

o Transform the way we work and our capabilities.

o Operational efficiencies for the area but without impact on Budget.

o Major projects that discourage the self-management model.

o The area pays the resources and RF provides methodology, HW, SW.

o Prov develops with Uipath.

o The robots upload to Orange platform to keep them in the future.

o RF coordinates developments to avoid duplication.

o The area chooses how to reward the prov.

o Developments for the internal operations of the subsidiaries

o Development teams helps RF in certain developments.



True Enterprise RPA
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Robot Factory: initial process information & saving forecast

How to measuresavings

▪ Saving forecast are calculated  

according to:

✓ Estimated deployment date for  

the robot.

✓ Daily executions volume.

✓ Cost by event (yearly cost/yearly

volume)

✓ % estimated of automation.

▪ Real savings will be updated according  

the executions of deployed robots and  

the event saving.

Different types of savings

Depending on the nature of the process to  

automate we can have different types of  

savings:

▪ Cost of a service.

▪ Internal FTE's.

▪ CAPEX Avoidance (Solution Option to  

DSI according the price of the DSI  

provider)

▪ Avoiding fines and penalizations.

▪ Negotiation to reduce prices of  

providers contracts due to robots.

▪ Revenue generation (Ej: new  

customers, client retention rate,…)

Capture information

▪ Internal (hours) or external process  

(hour cost)

▪ Volume (yearly/weekly/daily)

▪ Execution average time of manual  

process

▪ Other extra savings:

▪ Punctual

▪ Recurrent

▪ By event

▪ % initial estimation: 50% (automated)

▪ Estimated date to have the robot

Robot Factory



True Enterprise RPA

Orange Restricted
14

Prioritization

• It means to identify the process to be automated, evaluating a group of parameters and ranking them in  
their order of importance o urgency, according the cost-benefits analysis.

• First of all it is nice to have the complete list of all the processes currently running in our operation. Then  
we can prioritize it as folllow.

Expected Benefits

Weighing criteria

•Service annual cost for OSP

•Dedicated Headcount (external/ internal)

•Manual execution time (hour per year)

•Total/Partial Process replacement

•Possible human error in process.

•Confidential information manage.

•Execution volume.

Costs for Robot Factory

Weighing criteria

•#Executions (% Robot time consumption  
(licenses))

•Technical Difficulty:
• Manual process average time

• # Structured information (y/n)

• Number affected applications

• Not structured information

• Existing user manual

• Dependences with other process.

• Affected by SLA

• Process with frequent adjustments

• Future process evolution

Robot Factory



True Enterprise RPA

Orange Restricted
15

Prioritization

Robot Factory



True Enterprise RPA
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Ease-of-use  

Training  

Efficiency  

Error mgt.  

Satisfaction

KPI’s KPI’s

Q4 2018 Project: Frontline approach



True Enterprise RPA
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Orange UiPath Awards Ceremony: Transformation by RPA



Learnings



The main key to success is sponsorship by the CEO.



RPA is not a Technology Project. It's a Business.

The main key to success is sponsorship by the CEO.
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RPA is not a Technology Project. It's a Business.

The main key to success is sponsorship by the CEO.

RPA must be an open platform for the whole company.

Mandatory internalize the knowledge.

An ambicious internal communication plan will reduce fear & resistences.



Thanks !

javier.castellanos@orange.com

mailto:javier.castellanos@orange.com




Intelligent Automaton and the Future of AI

DICK DIJKSTRA | Technology Partner Growth Lead











Google is an AI first company

Used across products:
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Google Photos
Seeing with Google Photos

[beach]



Speaking

AI now powers real-time 

audio speech translation 

for the top languages, 

allowing more humans to 

connect than ever before



Smart reply

AI now helps to reduce the strain of the 

email inbox by predicting responses 

based on your personal email history

Twelve percent of all GMail responses 

are driven by AI





Democratizing AI



Inject AI into your systems

AI PlatformAI Building blocks



Comprehensive set of AI Building Blocks

Conversation

Cloud Speech-to-Text

Dialogflow Enterprise Edition

Cloud Text-to-Speech

Sight

Cloud Vision

Cloud Video Intelligence

Language

Cloud Translation

Cloud Natural Language

New
AutoML

Natural Language

New AutoML TranslationAutoML VisionNew



Cloud Vision API

Label & Web

Identification

Landmark

Identification
OCR

Logo

Identification

Face

Detection

Explicit 

Content

Detection



Try them in your browser

cloud.google.com/translate/

cloud.google.com/vision/

cloud.google.com/speech/

cloud.google.com/natural-language/

https://dialogflow.com/

http://cloud.google.com/translate/
http://cloud.google.com/vision/
http://cloud.google.com/speech/
http://cloud.google.com/natural-language/
https://dialogflow.com/


AutoML: a specific purpose ML service

Cloud AutoMLDataset

Train Deploy Serve

Generate predictions 

with a REST API



AutoML: a specific purpose ML service

Upload and label images Train your model

Handbag Shoe Hat
Cloud AutoML

Evaluate



Easy model 

management

Managed training and 

prediction at scale 

through Cloud ML 

Engine, or manage it 

yourself using GCE or 

GKE

Multi-framework

TensorFlow, SciKit 

Learn, XGBoost, and 

more

Data insights

Quick data exploration 

with Datalab, BigQuery, 

Dataprep and easy 

pipelines (DataFlow, 

Dataproc, etc)

Easy hybrid 

deployment

Deploy on GKE or on 

premise Kubernetes 

through Kubeflow

Cloud AI platform for advanced solutions



Google Cloud AI - At a Glance

ML professional services & partners

Cloud 

Job Discovery

Contact 

Center

Document 

understanding

Cloud AI solutions

ASL Professional services 

organization

Cloud AI Platform

ML libraries

Tensorflow
Datasets

Kaggle / datasets 

ML accelerators

Cloud 

GPU

Cloud 

TPU

Cloud 

Dataflow

Cloud 

Dataproc

Cloud ML 

Engine

Machine and deep learning

Cloud AutoML 

Translation

Cloud 

Text-to-Speech

Cloud Speech-

to-Text

Dialogflow 

Enterprise

Cloud Video 

Intelligence

Cloud 

Vision

Cloud AI building blocks

Language ConversationSight

Cloud Natural 

Language

Cloud 

AutoML NL

Cloud 

Translation
Cloud 

AutoML Vision

Kubeflow

New New

New



Harnessing the power of the Cloud to supercharge your Robots
125+ points of presence and 11 subsea cable investments around the globe

HK-G (HK, GU) 2019

Havfrue (US, IE, DK) 2019

Curie (CL, US) 2019

JGA (AU, GU, JP) 2019

Network

SJC (JP, HK, SG) 2013   

Unity (US, JP) 2010

Faster (US, JP, TW) 2016

PLCN (HK, LA) 2019

Monet (US, BR) 2017

Junior (Rio, Santos) 2018

Tannat (BR, UY, AR) 2018

Indigo (SG, ID, AU) 2019

Dunant (US, FR) 2020

Edge points of 
presence 125+

3London
3

Netherlands

3

3 Finland

3

Belgium

Los Angeles

4Iowa

3 N. Virginia

3
S. Carolina

3 Montreal

3

São Paulo

3

Tokyo

3Osaka

3

Taiwan
3

Hong Kong

3

Mumbai

3

Sydney

3

Singapore

3Oregon

Current region and 
number of zones

Future region and 
number of zones

Frankfurt

Zürich

3

3

3



UiPath & Google



Ready-to-Use ML Services into UIPath RPA 
Platform

Ready-to-Use 

Machine Learning Services

RPA Platform

Drag & Drop Google ML Functions into 

Process Automation Flows

• Self-Record and build process 

fefinition flow automation

• Provide AI functions to robots

• Execute process flow on robot 

recognizing screen objects and 

mimicking user inputs

Cloud Natural 

Language

Cloud 

Speech

Cloud 

Translation

Cloud 

Vision

Cloud Video 

Intelligence
Dialogflow 

Enterprise Edition

Automatic Email 

Translation: Attended 

Robot detects Email in 

foreign language translates it 

and translates response.

Customer Service 

Emails Distribution:
Robot using NLP recognises 

type of content e.g. claim, 

complaint and distributes 

email to responsible recipient

Automated Collection 

Object Tracking: 
Automatic identification of 

specimen and changes in 

collection containers based 

on photos taken from mobile 

Inflight Use Cases



Ready-to-Use ML Services into UIPath RPA Platform

Sight

Cloud Vision

Cloud Video Intelligence

AutoML Vision

APIs mapped to Activities 

in UiPath Studio



Contract

terms Cloud Vision 

API

Document Insights



Know Your Customer

Identity & 

address 

verification

_

Articles of Association, Certificate of 

Incorporation, Client Representation 

Letter, Investment Management 

Agreement, Offering Memorandum, 

Prospectus, Trading Authorization, 

Trust Agreement, W8-*, W9, 

Withholding Statement

_

Passport, Government Photo ID, 

Utility Bill

Cloud Vision 

API

Cloud Natural 

Language API



Voice Insights

Transcription

Sentiment 

analysis

Extracting 

semantic intent

Cloud Speech 

API

Cloud Natural 

Language API



Customers report claims after an 

accident, right from their apps

Robust algorithm that works across 

various conditions, regardless of angle 

of view or reflections

Advanced ML algorithm assess the 

extent of damage and cost of repair

Flexible damage-estimation API that 

can be integrated into any damage 

estimation platform (third party tool) 

Expedited claim decisions enabled by ML, 

leading to world-class customer experience

ML automation leading to reduced rental 

days and appraiser workload

A breakthrough machine learning model that can transform your claim process, dramatically improves customer experience 

and cost

Robots Integrated with back-end claims system, & damage estimation platform

Vehicle Damage Estimator



You can inject AI in your systems, too. 
Get started today and accelerate your business!





Robotics Centre of Excellence in Utilities with EDP Portugal
Nuno Chung| Board Member

Jacinta Carvalho| Head of Centre of Excellence
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EDP Group
Robotic Process Automation

UiPathTogether Southern Europe

Madrid, 8th November 2018
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RPA CoE
Who we are – EDP Group

12%

Wind & Solar Power

17% North America; 9% Spain; 6% Portugal; 2% Brazil; 6% Other

Listed subsidiary: EDP Renováveis (EDP has 82.6%)

IPO in Jun-08

Wind & Solar Power: 10.7GW

A worldwide renewable market leader

EDP Brasil

Listed subsidiary: EDP Brasil (EDP has 51%)

Presence since 1996

Power generation: 2.5 GW (hydro and coal)

2 electricity distribution concessions

5 transmissions lines (under construction)

Portugal

Privatisation in 1997 (IPO)

Single electricity distributor

Power generation: 10.1 GW                      
(ex-wind, of which 6.8GW is hydro)

Spain

Presence since 2001

Power generation  3.5 GW                              
(ex-wind)

17%

39%

32%

% Weight EBITDA

Key figures: Installed Capacity | 26.8 GW EBITDA | €4.0bn Net Profit | €1.1bn Employees | 11.7m Customers(1) | 9.9m

Data as of Dec-17; (1) Electricity customers
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RPA CoE
Who we are – EDP Group

EDP Valor

• Captive Shared Services
Center based in Portugal

• Incorporated in 2001

• +800 employees transferred
to SSC

History

• Multi-function SSC with end-

to-end processes:

➢ Hire to Retire (Iberia)

➢ Record to Report

(worldwide ex-Brazil)

➢ Strategic Sourcing and

Procure to Pay

(worldwide)

➢ Insurance (worldwide)

➢ Logistics, Fleet, travel, 

Communications, etc. 

(Portugal)

Scope

• Vision: A Global Business Services company

• Targets 2022

➢ Superior eficiency: ~300 employees

➢ Customer satisfaction: +80/100

➢ Growth: Single ERP worldwide

➢ Employee Satisfaction: +75/100

Strategy
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RPA CoE
What was our journey like?

February 2017

The Beginning

July 2017

Walking on our own

July 2018

The Growth Phase

November 2018

Where we are today

99
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RPA CoE
What was our journey like?

February 2017

The Beginning

July 2017

Walking on our own

July 2018

The Growth Phase

November 2018

Where we are today
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RPA CoE
Our journey – the beginning

We chose a consultant that could provide training for our people and give support to their own automation with the RPA
vendor that we previously selected.

• First weeks fully 
dedicated to 
training on the job

• 16 people applied 
and selected

RPA training

Outcomes

Training feedback

Automation with external support
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RPA CoE
Our journey – the beginning

• “It’s easy to learn”
• “It’s easier than excel macros”
• “This is the biggest 

transformation in our 
operations in many years”

RPA training

Outcomes

Training feedback

Automation with external support

We chose a consultant that could provide training for our people and give support to their own automation with the RPA
vendor that we previously selected.
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RPA CoE
Our journey – the beginning

We chose a consultant that could provide training for our people and give support to their own automation with the RPA
vendor that we previously selected.

Initially we have automated processes 
together with the selected partner

RPA training

Outcomes

Training feedback

Automation with external support
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RPA CoE
Our journey – the beginning

We chose a consultant that could provide training for our people and give support to their own automation with the RPA
vendor that we previously selected.

• 16 Bot Developers
• 35 automated processes
• 6 different areas of SSC
• 130 processes’ pipeline

RPA training

Outcomes

Training feedback

Automation with external support
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RPA CoE
What was our journey like?

February 2017

The Beginning

July 2018

The Growth Phase

November 2018

Where we are today

105

July 2017

Walking on our own
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RPA CoE
Our journey – walking on our own

• Create RPA Center of Excellence (CoE)

• Implement a decentralized operating model

• CoE mainly as a coordinator and regulator

• Train additional people

• Automate with our own resources

Main Objectives

Outcomes

• RPA Center of Excellence established
• 45 processes automated
• 3 FTE assigned to RPA CoE (fully dedicated)
• 32 Bot developers (partially dedicated)

…

H2R

R2R

…

…

…

CoE

Decentralized Operating Model

Developers

Our discovery phase started with the creation of the CoE with a decentralized operating model aiming at covering all
areas of the organization and creating maximum RPA awareness.
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RPA CoE
What was our journey like?

February 2017

The Beginning

November 2018

Where we are today

107

July 2017

Walking on our own

July 2018

The Growth Phase
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RPA CoE
Our journey – the Growth Phase

The growing success of the program led to a governance model evolution to allow more control and at the same
time more speed

• Control over processes being 
automated

• Robustness of maintenance and 
support activities

• Consistency & standard automation 
practices

• Pace of automation dependent on 
developers’ spare time

Decentralized Model Downsides

01

Centralize Operating Model
To allow sustainable growth 
and professional delivery 
process

02

Sum up external work force
Reinforce core team with 
outsourcing bot developers to 
boost delivery pace

…

H2R

R2R

…

…

…

CoE

Centralized Model

Developers



EDP Valor | RPA CoE

RPA CoE
What was our journey like?

February 2017

The Beginning

109

July 2017

Walking on our own

July 2018

The Growth Phase

November 2018

Where we are today
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Example

110

RPA CoE
Our journey – Where we are today

Purchases

Accountancy

User Accesses

Employee 
administration

Creation of purchase 
requests

Automation of accounting 
records

Automation of user access 
management

Update employee data in 
Social Security platforms

Examples of automation

Tax
Automation of Tax and VAT 
periodic reports
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RPA CoE
Our journey – Where we are today

20k automation 

hours

220 
processes 

automated

11 clients in

3 countries 
+30 softwares 

automated

55k hours 

work eliminated

+130 people 
trained

18 fully dedicated 
developers in CoE
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RPA CoE
What lies ahead – cognitive technologies

• Our first chatbot is now ready and combines RPA and
cognitive technologies

• We had more than 30k thousand suppliers calling our
contact center about their invoices

• It is accessible through Skype and enables our suppliers
to instantly chat with the bot in order to asses the status
of their invoices

• Increased supplier satisfaction with 90% success rate

• Payback less than a year

• We aim to internalize chatbot development competences

Smart Automation

We see Robotic Process Automation as the beginning of a long journey and we have already started with
cognitive technologies
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RPA CoE
What we did really well and you shouldn't forget

define a clear vision...and forget about Proofs of Concepts

if you haven’t started... do it today

align with IT early...you will need them but don’t let them lead RPA

internalize the competences...you will do it sooner or later

choose one and only one RPA tool...the easiest to learn

involve everybody, specially...everybody. And don’t forget Internal Audit

don’t try to grow by mandate...grow in your own

hire the best leader of CoE ...we did it

Start with simple processes…and break up the big ones
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Questions & 
Answers

Madrid, 8th November 2018





UiPath Roadmap
ANDREW RAYNER | VP of Customer Success, EMEA



An Enterprise RPA Platform to build the digital workforce and assist staff to 
raise productivity

“The major problem with aging demographics is the labor factor can no 

longer be a factor of growth”

SEVIN YELTEKIN, Professor of Economics at Carnegie Mellon University

Economies grow with increases in labor, 
capital, and productivity

AUTOMATE

</mainframe>

</web>

</Citrix>

</SAP>

</desktop 

apps>

EXECUTE

MONITOR

UNATTENDED

ATTENDED

DEPLOY

UiPath 
Orchestrator

UiPath 
Studio

UiPath 
Robots



CUSTOMER EXPECTATIONS

Continuously learn 
through experience

Digitize without 
disruption

Higher job 
satisfaction

Significantly boost 
productivity and 

Capability 

Scale workers to 
meet demand

Increase customer 
satisfaction

Driving force in Digital Transformation



Our Key Product Roadmap Priorities

Enterprise
grade

Scale, control and 
ensuring  Security and 

Risk Compliance 
levels

Grow Productivity 

Customers, Partners, 
Technology Alliances 

and UiPath

Ecosystem

Innovate 
Together

Ease of Use

Built-in integrations, 
recorder,drag-and-
drop, and low-code

Ease of Use and Faster 
implementation

Path to AI

Computer Vision, 
Machine Learning, 
NLP and Cognitive 

Machine-Like to 
Human-Like



RPA Platform Large Scale

Compliance Orchestration

DIGITAL 
WORLKFORCE 
OPARATION

TASK

More Security Certifications

Vault Integrations 

Authentication & Encryption 
Enhancements

Process Automation Protection

*) UiPath Ecosystem driven

Build and Grow a Digital Operation for the Future

Robotic-PaaS

Flexible Licensing Services 

Localization

Orchestrator Linux Support

Intelligent Workload Balancing

Auto-scalable Robot Farms

Fully Virtualized Infrastructure Support

Human-in-the-Loop

Operational Analytics

Auto Monitoring and Exception Handling

SLA-Based Automations

ENTERPRISE
GRADE



Robot Operational Statistics

Live Robots in UiPath 
Community Cloud
On Microsoft Azure

6,900 tenants (Q2) managed 
by a Single Orchestrator

Licensed Production 
Robots

36% Attended
64% Unattended

ENTERPRISE
GRADE



Human-to-Robot Orchestration
Introducing new ways of easier Orchestration of Business Users and Process Automation

Hybrid RPA

Attended Robot as 
Assistant out-tasking 
parallel automations

ATTENDED
ROBOT

UNATTENDED
ROBOT

Task 
Assistance

Application for 
Tracking and 

Managing Tasks

APP / WEB

UNATTENDED
ROBOT

Digital Process 
Automation

End-to-End Business 
Process Workflow 

Automation

Task & Case 
Management

Tasks and System of 
Records Orchestration 

or Collaboration

ENTERPRISE
GRADE



Planning for a new Robotic-PaaS 

Cloud Horizontals

• Standards and compliance 
(E.g., ISO 27001 and FedRAMP etc.,)

• Continuous Monitored 
• Security considerations for data and 

process isolation
• Product telemetry and proactive 

support

SaaS Readiness

• Multi-tenant core services
• Geo specific deployments
• Disaster Recovery Support
• Central role management
• Continuous Integration for dev ops

Easy Try & Buy

• 30 * 30 experience 
• Per user and usage charging
• Self service portal
• Online payment

Core Product Features

• User based registration for Robots and Studio
• Robots and Studios On-premise or in Cloud
• Automated Upgrade Support
• UiPath Management UI provide user centric views
• Add-on services Analytics

ENTERPRISE
GRADE



Future real-time Monitoring & ReportingENTERPRISE
GRADE



Computer Vision Language

Machine Learning Reasoning

HUMAN-LIKE

MACHINE

Intelligent OCR Embedded

Screen Object Recognition 
with Machine Learning

NLP

Intent & Entity Extraction

Chatbots, Virtual Assistants 

Process Mining and Activity Recording

Machine Reasoning and Translation 

Process Automation Generation

Run Custom-Built  Machine 
Learning Models

Ready-to-Use ML Services

*) UiPath Ecosystem driven

Our Path to AIPATH TO AI



4

UiPath Intelligent OCR Add-On Products

3

2

High

HighLow

Low

Format
Variety

Volume

1 OCR

2
UiPath Intelligent OCR
Template-based
(powered  with ABBYY)

3
ABBYY FlexiCapture Platform
with UiPath Activity Library
(Self-Adjusting)

4
UiPath Intelligent OCR 
(Machine Learning powered 
Technologies)

1



New Data Validation User Interfaces
TODAY

NEXT

PATH TO AI



Machine Learning

Direct AI Services access to most 

common Machine Learning 

Models of all AI Tools

UiPath Deep Learning GPU for 

SW Robot

Human Dialog

4

Decision Making
3

Unstructured Data
Processing

2

Rule-Based Tasks
1

SINGLE HUMAN-LIKE
PROCESS AUTOMATION

Consume custom built machine learning models and integrated services

PATH TO AI



Virtual Assistants and Chatbot Integrations

Integration of ‘Chat based’ NLP 

technologies such as:

• Microsoft Bot-Framework, 

• Google Cloud and 

Dialogflow.com

• Other kore.ai, Nuance, Watson

Human Dialog

4

Decision Making
3

Unstructured Data
Processing

2

Rule-Based Tasks
1

SINGLE HUMAN-LIKE
PROCESS AUTOMATION

PATH TO AI



Process Mining and Activity Recording
UiPath Smart Process Recorder and Celonis Process Mining

• SAP

• Salesforce

• ServiceNow

• Oracle

• Microsoft Dynamics

• etc Celonis DB 

+ processing

Desktop user

Process
Recorder

Celonis Process 

mapping

Identification
of repeatable tasks

PATH TO AI



User Enablement Complexity

EASY 
AND FAST 

TO USE

HIGHLY 
SPECIALISED 

SKILL

*) UiPath Ecosystem driven

Next Level of Self-Enabled Automations

StudioX – Easy Self-Generated 
Automation

Machine Learning Supported 
Computer Vision

Academy 360 – Certifications & 
Translations

UiPath Community - Educational 
Services

Localizations

Library of pre-built automations and 
solutions (UiPath Go!)

Accelerating Studio Features
(Debugging, WF Analysis, Plug-ins, etc.)

Enabling Technologies

Event Management and Flows

Integration Wizards and Embedded Code

Solutions and Technology Ecosystem 

Integrations

EASE OF USE

ECOSYSTEM



Easy Self-Generated Automation
New way of working – Robot for every employee

EASE OF USE



Integration Wizards and Embedded Code
SAP BAPI Automation: Create BAPI Automation

▪ Use the SAP BAPI Wizard in 
UiPath Studio to auto generate 
a wrapper workflow for 
selected BAPI.

▪ Package and deploy BAPI 
Automation Workflows in 
enterprise.

1. Launch BAPI Wizard

2. Select BAPI to automate

3. Map Arguments*

4. Generate Workflow

EASE OF USE



Integration Workbench in Node.js
Orchestration Flows and Event Managements with UiPath for developers

Build and test event 
driven Orchestrations

Orchestrator 
Workbench

Process 
Automation

Execution

RPA
Platform

ERP/CRM/ITSM 
even  Web UIs

Customizable 
forms and 
dashboards

App
Server

ECOSYSTEM



UiPath GO! Launched

Content

o Reusable Functions

o RPA Templates

o Content from UiPath 

Labs / Freelancers / 

Technology partners / 

Customers / Sis 

ECOSYSTEM



Our Network of Technology Partners 
We are growing our Ecosystem of Technology Partners

Intelligent OCR, ML/DL Platforms

BPM, Dynamic Case Management Security

NLP, Digital Assistants

Data Analytics/Dashboards

Dialogflow.com

IoT Integrations for ERP, CRM, ITSM
Process Intelligence

ECOSYSTEM



Forum
Free, online, living RPA 
expert community

15,000
Registered Users

3K
Daily User visits

3H
Time to first
response

300
Posts per day

WE HAVE A FASTEST GROWING 
COMMUNITY OF RPA DEVELOPERS

280+
Certified

Over 1,500
New Diplomas per Month

Academy

Free, multilingual, 
online training 
program and 
certification

55,000+  
Enrolled 

ECOSYSTEM



Key Highlights of the 2018.3 Release

UiPath 
Robots

UiPath 
Orchestrator

UiPath 
Studio

● Global Shared Library
Support

● Upgrade Improvements 
● Enhanced Package Manager
● Dependency Rules
● Localisation Support

● Attended Robot Pools
● Jobs Input and Output 

Arguments
● Host Licensing vs. Tenant 

Licensing
● License Usage & Efficiency 

Dashboards
● Localisation Support

● RPA embedded HTML support 
(Web forms for Attended Robots)

● RPA embedded Java Support
● More Attended Robot Controls 

for Mouse & Keyboard
● More MS Office Activities for Excel 

and Word
● In-memory data tables operation
● Additional Encryption
● Localisation Support

UiPath 
Marketplace

EXECUTE

MONITOR

DEPLOY
Big

Scale



THANK YOU!




