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What is the effectiveness of change

O cy and technology investment?

of company leaders said they were
‘extremely concerned’ about finding
the talent and skills they need

590

of company leaders said lack of
talent is adversely affecting their
companies’ ability to innovate

79% of CEOs
worry about the
availability of
Key Skills - it's
a "top 3" concern
for them

/9%

PYBwC’s 22nd Annual Global CEO Survey



Where are we now?

PWC’s 2019 Financial Services Intelligent Automation survey findings - the
biggest gaps:

Scale, scale, Realizing Workforce of the
scale benefits future
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Workers are Worried,

550/0 of people 5'1 OO/O

are worried automation of roles
or other innovation will disrupted year
take their job away over year

600/0 think ‘few 300/0 of

people’ will have stable, jobs at high risk
long-term employment of displacement
in the future by 2030

are ready to
reskill to remain employable

time employees willing to
spend on training

September unemployment
rate, lowest since 1969



A new age of automation

Citizen-led
innovation
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The missed opportunity

High Corporate Investment

Current
Automation
Scope

3-7%

Potential to Automate

Missed Opportunity 4 0 0/0 +

$ Value per Process

/ -~ Low Corporate Investment |

Cumulative Impact of Automation



Key Takeaways

Digital Upskilling - nobody left behind

Digital Toolkit - empower the workforce

Digital Culture - buy-in from top to bottom

Operating Model - constantly evolve
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