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Bending the Healthcare 
Cost Curve with RPA



$3.5T | 30%
2017 U.S. health care spend



Life in “Sickbay”





50%
Of tasks can be automated



Process Discovery and Process Re-engineering | Identifying and automating the right opportunities

People | our goal is to enable people to do their job more effectively and create the workforce of the future

Automation Technology | the tools available to us across the automation spectrum, of which RPA is one. 

COMPONENTS OF AUTOMATION
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50%
Of automation projects fail



CHANGE MANAGEMENT

CULTURE 
SHIFT

ART OF THE 
POSSIBLE

LEADERSHIP 
BUY-IN



SHOW ME 
THE MONEY



THINK 
BIG!


