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WHY RPA & INTELLIGENT AUTOMATION?

Which is the most efficient?
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Equipped with the right tool, humans can
amplify ability and outperform...
— Steve Jobs

S.S. Wilson’s chart as seen in Scientific American, 1973

’ ’ Reference: How the bicycle beats evolution and why Steve Jobs was so taken with this fact
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http://www.bikeboom.info/efficiency/

WHY RPA & INTELLIGENT AUTOMATION?

Why Robotic Process Automation(RPA)?

RPA enables VMware Employees to ‘Think
and Innovate’

® With eliminated manual effort

With a mind space to solve
complex problems

© With more time to take up new
challenges
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RPA ECOSYSTEM

RPA CoE Ecosystem — A Fruitful Partnership

/" RPA CoE Support Team
IT Apps
IT Infra

* Bangalore

* Costa Rica

* PaloAlto * Info. Security
* Pune
e CSM

* Engineering * Delivery

* Support * Project Management
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RPA ECOSYSTEM

RPA CoE Operating Model
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Technology Environment & Infrastructure

Optimization

Governance (Standards, Playbook, Checklist)
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‘RPA
Design is essential ...

... Supportis critical. |




RPA Operations @ VMware

This team is accountable for Governance (Safety, Security & Compliance) in the RPA production environment. They ensure that all

solutions meet enterprise information policy requirements before they go live. They also do a follow-up with the business teams to ensure
seamless adoption of the BOT Process.

Monitor Custom to help
proactively identify issues.

Elevated level of support is available
for one week to ensure seamless
adoption

Change request
categorization and
prioritization

Enable and Stabilize the
BOT process in production

RPA
Operations
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LEARNINGS & TAKEAWAYS

G EHEIEES
Infrastructure
Setup

[

Security &

: Scalability for Business
Compliance

Needs

Standardized

Stakeholder Buy-in Design

Intake Process &
Prioritization
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Start Simple & .
P Process First [ Speed & Agility

Scaleup

Executive
Sponsorship

Partnership is

Educate & Enable;
the Key
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THE JOURNEY AHEAD

Digital Workforce — Intelligent Process Automation Journey

Decision Making

Unstructured Data

R it

Task Automation
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THE JOURNEY AHEAD

This is a NEW World
Opportunity to adapt and change

Think & \

Innovate /_\
| Learn &
Create

More Scope
& Time

Win in
the NEW
World

Endless
Possibilities
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Emilie Ly
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