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Impediments & Best Practices to Scale RPA

Impediments Best Practices
* Educate Departments on Automation

* Lack of Standardization of Procedures and Tasks
* ldentify high-yield opportunities and deliver “Proof-of-

 Communication and Alignment with IT

* Business availability across all layers Value”
(From SMEs to Stakeholders) * Keep stakeholders in the loop by iterative demos and
deliveries

e Communication and Collaboration between
e Collaborate with IT to architect better solutions

Departments
 Use dashboards and metrics to measure the value
delivered
150+ 14 Departments 140,000 Manual
Automations and Areas Hours Saved
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Digital Transformation is a
process of incremental gains
which collectively add up

Automation is one of the core
enabler of these gains

r' IW“}Q BAYVIEW'
a ASSET MANAGEMENT

ACCELIRATE

AAAAAAAAAAAAAAAAAAAAAAAAA



-wide program and not just a one-time pass
-Suite” and IT backing
it needs to be nurtured within the business

pting “Automation First” mindset
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