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RPA Success Points 

Desktop Analytics 
And Process 

Lower Total Cost 
Of Ownership

RPA Plus AI 
Orchestration

+

Automation Strike 
Teams

Human In The 
Loop

Culture, Skills, 
& Leadership 
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But Here’s The Big One 

Future Of Work
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Automations Impact Is Profound  
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Employees aren’t ready for the revolution
I know when to question the results of an 

automated technologyOnly 21%

I have a sense of my career path in a world of 
automationOnly 18%

Robotic technologies replacing some human 
activities will impact me positivelyOnly 25%

I fear losing my job due to automation at some 
point51%

Base: Global Information Workers 
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But also: Organizations aren’t ready, 
either

Someone at my company could complete 
analysis for the automation process

We have an Automation Center of 
Excellence

Only 19%

Only 15%

Source: Forrester Analytics Global Business Technographics Workforce Benchmark Recontact Survey, 2018.

Base: Global Information Workers 
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And finally: Leaders aren’t ready

My company has clearly articulated how 
different automation technologies can help 
us reengineer our current business 
processes

My company’s leaders communicate 
honestly and empathetically with 
employees

Only 20%

Only 25%

Source: Forrester Analytics Global Business Technographics Workforce Benchmark Recontact Survey, 2018.

Base: Global Information Workers 
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Scale 
continues to be 
a major hurdle 
for over half of 
enterprise RPA 
programs 

Source: Forrester report, RPA Services Market To Reach $12 Billion By 2023“
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Task Automation Has Hit An Enterprise Gap 
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RPA Plus AI Orchestration Will Manage Islands Of 
Automation
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For Many The Automation Journey Starts With Task Automation With RPA

› Attended RPA is defined as:

“Automation that interacts in real 
time with humans who initiate and 
control robot tasks, often embedding 
functions within apps., generally 
associated with front-office, agent-
led activities.” 

› Unattended RPA is defined as:

“Automation that replaces a 
complete human function in a 
‘lights-out’ “batch-oriented” manner, 
creating a virtual workforce, 
generally associated with back-
office activities.”
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Follow the “Rule of Five” for RPA Success

5
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Keep The Human In The Loop With The Progression Of 
Robot Sophistication 

Intent Resolution, Machine Sets Task 
Priority, Support Exceptions & Variation

Unassisted Task Automation

Unattended RPA 
People Directing Bots, Citizen 

Development, Embedded Task Builder

Attended RPA  

Digital Assistant
Human & Bot Collaborate, 

Bots Help Other Bots 

Machine Assist 

Conversational Intelligence 
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Better Process Understanding Is Required
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Segments Of The Intelligent Process Automation Market
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Were Going To Talk About  The Robots You Can’t see 
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Bossa
Nova
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Not just physical robots

Implementing or expanding 
Robotic Process Automation (RPA)

Automation 

Implementing or expanding 
executable AI 

AI 
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And Here’ s What We Think The future 
Of Work Looks Like In 2030



23© 2017 FORRESTER. REPRODUCTION PROHIBITED.

Twelve Personas Can Describe The Workforce 
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Focus On The Invisible Robots That Are Transforming The Workplace 
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And Here's What We 
Should Do About It .
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Build Your Automation Strike Teams 



27© 2017 FORRESTER. REPRODUCTION PROHIBITED.

Let’s Use Automation Where It Works Best
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New Formal Work Certifications Are Expected To Have The Greatest 
Beneficial Effect In Dealing With Automation Skills Gap And Anxiety

“Please rank the education approaches below in terms of how effective they are at dealing with previous 
workplace automation issues (i.e., skills gap, anxiety, technology refresh cycles.)”

42%

45%

46%

51%

47%

48%

42%

43%

11%

7%

12%

6%

Subsidizing employees to take third-party online
education

Certification programs provided by technology 
vendors with whom we’re currently partnering

Traditional education (e.g. 2 year or 4 years on
campus or online degree)

New formal work certifications/vocations for
different levels of automation aptitude with…

It will have major beneficial effects It will have some beneficial effects

Base: N116 Manger level and above from operations groups, shared services, finance and accounting and other core business lines 
Source: A commissioned study conducted by Forrester Consulting on behalf of UiPath, October 2019
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3%

9%

34%

55%

It won’t make any difference. Employees will 
still feel anxiety/fearful for their job security

It’s bad. Employees will feel even more 
fear/anxiety of job security; and may be an 

invasion of privacy.

Measuring/monitoring employee anxiety is a
good thing. It should be required to enable

us to approach particular employees
differently

It’s good. We can use the data to refine our 
change management processes

Enterprises Feel That Monitoring Employee Anxiety Is A Good Thing

Base: N116 Manger level and above from operations groups, shared services, finance and accounting and other core business lines 
Source: A commissioned study conducted by Forrester Consulting on behalf of UiPath, October 2019
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Prepare For A More Adaptive Workforce

Focus On 
Internal 

Collaboration

Old 
Recruitment 

Platforms
Own The 

Talent Smart 
Office 
Design 

Security For 
New Work 

Styles 

Digital 
Worker
System
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Key Takeaways
§ Consider the Future of Work a strategic competency 

§ The future of work is something you and your leaders will create. 

§ There is opportunity – and challenge – associated with it, but it’s 
ultimately valuable.

§ You can change the way you serve customers – for the better – by 
investing in the future of work. 

§ You can also make your own jobs easier by dividing labor.

§ Making humanness a strength is key. Employee experience is key. 
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