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Getting started and finding that ‘ah-ha’ moment



RPA Journey at NextEra Energy

FCOE 1st BU to 
use RPA

Q1 2017

Other BUs begin 
building Bots

Q2 2017

Development of 
Bots throughout 

BUs

2017-Q2 2018

Centralized 
Enterprise COE

Q2 2018 2019 …..

Proof of Concept

Q4 2016 Q1 2019

1st Group of RPA 
Champions 
introduced

Automation, 
Analytics and 

Artificial 
Intelligence



Actions Taken

© 2018 Cognizant7

Upgraded UiPath &
Re-Trained 

COE Members
Implemented 

New Standards

Introduced RPA 
Champions & Training

Created Microbots
(Re-useable code)

Held BU Awareness 
Sessions

Created Squads 
in COE aligned

to BU’s

Created Metrics & 
Performance 
Dashboards

Partnered with 
AI teams for IPA Use Cases



Outcomes delivered for the enterprise

Established 
Intelligent 

Automation 
Program for the 

Enterprise

Analytics provided to enable 
transparency & ownership

+100 backlog of opportunities

Day 2 governance model$10M+ annual benefits driven

50% reduced cycle time 
and cost to build a bot

Automation Champions defined 
across all team



Takeaways

• Define the outcomes you want to achieve and measure them – hold both 
yourself and the organization accountable

• Enable automation to be a part of the DNA within your organization for both 
Business and IT teams

• Create an operating model that works for your organization



Finding your groove and continuing the journey to the next wave of 
intelligent automation



Thank you
Clemmie Malley - Enterprise RPA COE Lead
NextEra Energy
&
Mariesa Coughanour - Managing Principal 
Intelligent Automation and Technology
Cognizant




