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Core Business of MTR

* Railway Services

Property Projects

Images captured from MTR Annual Report 2017



New Technologies Keep Emerging

* Understanding the emerging Digital Technologies

* Apply to business to create values and opportunities so as to maximize growth and
return



Examples of Digital Transformation in MTR

Passengers - Operations
(Chatbot) (loT and Data Analytics)

Train-Borne Noise Monitoring System

Supporting Functions
(Robotic Process Automation)

MTR Mall Shoppers
(loT)

Shopping Mall Carpark Availability Check




Example of Robotic Process Automation

 Download Property Management Related Bank Statement & Save in Server
Systematically

Receive Statement and Dispatch (Accountant) > Further Dispatch (Supervisor) > Filing (Accountant)

Manual
Process

Automated
Process

Download Statement (Robot) > Record Daily Balance (Robot) > Email Notification



Download Property Management Related Bank Statement & Save in
Server Systematically

Receive Statement and Dispatch (Accountant) > Download Statement (Robot) >
Further Dispatch (Supervisor) Record Daily Balance (Robot)
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Download Property Management Related Bank Statement & Save in

Server Systematically
Teua)
Email Notification - 3
L A‘a,,b Aﬁﬁ

uter » OS(C:) » RPATeam1 » Estate » E-Filing » Bankstatement » PM7 » Estate » 201804

en Print E-mail New folder
Name

= Saving Account MTR CORP LTD-NO.8 CLEAR WATER BAY ROAD ~COMM DEV 201804.pdf
= Saving Account MTR CORP LTD-NO8 CLEAR WATER BAY ROAD-DEV COM 201804, pdf

" Saving Account MTR CORP. LTD-NO.8 CLEAR WATER BAY ROAD-RESIDENTIAL 201804,pdf
@) Saving Account MTR, CORP LTD-NO.8 CLEAR WATER BAY ROAD -COMM DEV 201804, csv
#4) Saving Account MTREORP LTD-NO.8 CLEAR WATER BAY ROAD-DEV COM 201804.csv
&) Saving Account MTR CORP, LTD-NO.8 CLEAR WATER BAY ROAD-RESIDENTIAL 201804,csv




Download Property Management Related Bank Statement & Save
in Server Systematically

* Intangible Benefits

N\
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SAVE OUR EARTH 4 , \
Support Go Green Centralized Storage Shorten the Value-added

Policy Waiting Time function



3 Major Challenges

People Tool/ Platform Method

e How to gain e Any appropriate tool e How to select the right
management support e Any enterprise level process

e How to engage end user platform e How to deliver the

e How to manage user e Any reference/ training automated process
expectation materials/ supports e How to deliverin a

e How to ... o Any ... managed manner

e How to ...



MTR Journey of RPA Adoption in 2018

* UiPath is adopted as RPA Platform in MTR

L

Awareness User
Program Engagement Establishment

Jan - Feb Mar - Apr May Jun - Nov



Proof of Concept

 Jan - Feb 2018

e Formed a taskforce with 4
members

e 1 Team Lead
e 1 Business Analyst
e 2 Technical Engineers

e Taskforce selected a user
process as pilot project

 Automated 3 sub-process
within 8 weeks

Equipment Requisition and Payment Process

Line Mariagsr




Proof of Concept

» Sharing from the Taskforce

How to choosathe
RIGHT process ?

How to address for
FAST Adoption?

How to set REALISTIC
expectation?

Challenges and Lesson Learnt

Highly re petitive
Highly maral 1=e cazes

tlinimal process changes

Agile approach

Progrezsive de livery

Deliver zmall Blockard get quicker fed

Cuick resporesto e pain point

Urderstand the role of Robot [offload
repetitive maralwarl)
Urderstard the lewe lofatomation
S0:20 rukes

How to adopt NEW
technelogy and tool ?

o)

"

What arethe
CONSIDERATIONS during
the implementation?

= |UijPath

),

Challenges and Lesson Learnt

Seekexperience sharing with Pofessioral Coreultarcies
Hardz onexperienceand study va tutora = [UiPath Acde my)
Start simpls ard zmall

Urderstard e = cancern

Hardlimg ofthe exceptiore
Reeability of eachsubrprocess

tlarage ment of ditfe et sub-processes




Awareness Program

* Mar - Apr 2018

To... |abc@-‘1‘nt’.ccm‘hk|

o | | |

e Technology Forum
n r u Subject: |1TSD Technology Forum [Mar 20138) - Introduction of Robotic Process Automation [RPA) ‘

»

Robotic Process Automation (RPA)
Technology Forum Mar-2018

: §

1] g | lm"

Dearall,

needs.”

Do you want 3 knowmors about RPA ? How it can empawer gur business and strenzthen our culture “Effectiveness & innovation™ 2
Mark down your calendar to join the svent !

1. Intreduction of Robotic Pracess Automation [RPA]
= Whatis APA said
+  RPACapabilties

+ Benefitz o RPA

Case Studies

. DEAsection

W

if you have missed same of the previous technalogy forums, yuill
Veu arz weleame t2 naminate yaur callsagues ar ather interes

Pleass accept this sppaintment # yau are intzrested 2 join.
Thanks & Best Regards,

ITSD Centre of Excellence
icoe.mtrcom.hk

iCoE




Awareness Program

* Mar - Apr 2018

* 4 interactive workshops for idea jamming and brain storming




Awareness Program

* Mar - Apr 2018

Publications

ITSD Centre of Excellence (iCoE)

1CoE | ITSD Centre of Excellence

Emerging and accelerating adoption of new information technology to create values for MTR

Robotic Process Automation (RPA)

Contest

Read Mora > Q1

mation

Productivity

EfESElE R IrEEME T

Read Mors > Qs

® |ITSD RPA Demonstration

1) CSER Handling

2) PO Preparation for GRN Approval

ROARRTF B

ios: Productivity | Tage RPA

TEZAIE AR E N EERPA #BERE—
LEREFRPIF o {8385
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Read Mors > Qo

Introduction of Robotic Process

Automation (RPA)

Success of RPA starts with selecling the

i .
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Robotic Process Automation (RPA)

Workshop

Leam more from RPA Worl
ITSD

Read Mors > o

Prosucir

LAREEE A SnAR I UES L IR IR B T

Read Mors » =7

11 Comments

HARA~

Az

=

Goed! Locking for more knowledge about RP.

pom - Raply

Good. We can use mora for doing the repetitive works. No mora bo:

Good! Thanks for the sh

iz mterasting!

Thanks for sharing

2018 2t 11:35 2m - Regly

If the RPA is fit to IRM control, it may be good for MTE. Thanks

2018 2t 12:02 pm - Raply

Love it.

Thanks for the sharing and looking for more Inowledge about FPA.




User Engagement

* 9-10 May 2018 - Robotic Process Automation Contest

Objectives

Definition

Deliverable

No. of Teams

Contest Format

Judging Panel

Experience the benefit of RPA
Upskill the workforce with RPA

Leverage RPA technology to realize process automation

A workable prototype to demonstrate the effectiveness &
efficiency improvementwith RPA technology

6 shortlisted teams

Each team will be assigned a RPA expertand an ITSD
colleague

Teams will work onsite and build prototype in 1.5 day at
9/F meeting rooms

Finance Director

Human Resources Director

Engineering Director

Head of Information Technology

External Assessor from the Supporting Company




User Engagement

* RPA Contest

* Promotion Materials

* Lobbying by Business Portfolio Managers

* Poster

* Website

* Pop-up screen
* iCoE website

* Emails

* etc

Information Technology Services Department

WANTED

Work Smart. Experience RPA.

ROBOTIC PROCESS AUTOMATION

9 -10
MAY
CONTEST=0O18

Details & Registration http://spweb.mtr.com.hk/s/RPAContest
Registration Deadline 2 May 2018  Enquiry RPA@mtr.com.hk

OREEH -8 eMTR

s comhk

‘ ROBOTIC PROCESS AUTOMATION

9-10 MAY 2018 c ~n

Work Smart. Experience RPA

Event Timeline
Day 1(9 May) Day 2 (10 May)

@ 'ﬁ'l PN (PICN (PFCN 2
o o—
- 5 - 8
opmhq Ceremony  Contest neqvm Contestends  Pitching Session &
g i 2 Award Ceremony

Teams

SIX teams of shortlisted finalists

,ﬂ{i;ﬁﬁﬂ, THREE to AVE patidpants i one team
- Py

Prizes

Champion

Tioghy § oe-ash et wort HESA00D

Qo

Outstanding Awards o 1) Best Presentation Award

.....

RPA Contest Gl Reswits Tiaslas e Jutges Prun 1AD Comtact =
K>




User Engagement

* RPA Contest — overwhelmed user response

40

proposals ' -. Finance

HR &Admin

Engineering Property

Commercial

o) ti
& Mktg perations




User Engagement
* RPA Contest — 6 Finalists

Downloading Bank Statement & Bank Reconciliation for Property Automation of Sending the Reminder for

Saved in Server Systematically Development Stakeholding Accounts Medical Examination of Concerned Staff
Fimancial Control Department Treasury Department HE Transformation Department §

Humian Resource Management Departmneant

CBM Data Handling (ETL) &
Generating Reports Monthly Statistics Report from EAMS Utilities Expense Verification & Analysis

Relling Stock Maintenance Department Procurement & Contracts Department Administration Department




User Engagement

* Highlights of the RPA Contest — Programme Rundown

Day 1(9 May) Day 2 (10 May)

D (PPN (PUCNE (PUCNEE-
W

09:00-10:00 10:00 14:00 15:00-17:00
Opening Ceremony  (ontest begins Contest ends Pitching Session &
Executive Dining Rm, 23/F HQOs 9/F HOs

Award Ceremony
Auditorium, 2/F HQs



User Engagement

* Highlights of the RPA Contest — Opening Ceremony

RPA Contast
Openlnq

Wmart Experlence,RPA»
o . =

up——




User Engagement

* Highlights of the RPA Contest — Contest Begins




User Engagement

* Highlights of the RPA Contest — Pitch and Closing

g Champion & Best Presentation Award

Title: Automation of Sending the Reminder for Medical Examination of Concerned Staff
HR Transformation Department / Human Resource Management Department




RPA Establishment

* Jun - Nov 2018

* Project Implementation for the Contest Finalists, including users from
* Finance Sector
* Treasury Sector
* Administration Sector
* QOperation Sector
* Human Resources Management Sector
* Procurement Sector
e Establish the Operating Model of RPA Centre of Excellence



Our RPA Journey continues

Recognition

* Dec 2018 and beyond

e Scale up the RPA adoption in the
Corporate

e Work to extend RPA with Artificial
Intelligence

Learning






