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Kulpreet Singh | MANAGING DIRECTOR - EMEA
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2018 for UiPath

Fastest Growing

Enterprise software company in history

From 200 - 2,600+

Enterprise customers

From 1.1 to 3 Billion

Valuations are highest in the Industry

S160 Million ARR

Highest among all peers (declared)

150 to 2,000+

UiPath employees

S30 to S400+M invested

In Series A (2017), Series B (2018) and Series C (2018)

Ui|Path

Category Leader

FORRESTER /aerest Group

From Insight to action

FH/S Research

Accel capitalG
KPCB | . SEQUOIA I
EARLYBIRD Seedcamp’

Credo.



UiPath Teams across ME to support you....

UiPathTogether

— MIDDLE EAST E—

Ui

Path



Ui|Path

5 of the top 10 Banks in the Region are UiPath....

6 of the largest Telecom Operators in the region have -
selected UiPath....

5 of the largest retailers/logistics in the GCC....

5 key govt agencies

Education, Mining.. RPA is Mainstream

fiUiPathTogether

MIDDLE EAST




THANK YOU!
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Bobby Patrick | cMO, UiPath
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The Future of Work — Our Vision for a Digital Workforce
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WELCOME TO A WORLD OF
SOFTWARE ROBOTS

RPA WORKING FOR YOU

Perfectly emulates human worker
repetitive tasks through the User
Interface

Acts as the hands and eyes...
not the brain

No coffee breaks




RPA improves employee
experience and elevates
customer outcomes

57% - Employees use more
intellectual reasoning and
provide better customer
service

60% - Become more satisfied
with their jobs and become
more engaged

25% - End up staying at their
Company longer

FORRESTER




Robots can do the work
most of us hate doing
anyway.

HUMANS. @ Millennial employees would
rather make $40,000 per year

doing a job they love as

WE WERE @ opposed to making $100,000
MEANT per year doing something

boring.!
TO BE

CREATIVE. Once you apply automation to
remove the mundane tasks
from a person, this can bring
them joy. That person becomes
more valuable to the
enterprise.

1 An Intelligence Group Survey, December 2014



91IN 10 LOOK FORWARD TO
MANAGING Al ROBOT
CO-WORKERS?

88% of respondents would be

comfortable with the prospect of
working alongside intelligent
machines, while a further

)
9 1 /0 are comfortable with the
prospect of managing them.

! Forrester Research, January 2018: Enterprise RPA — The New Frontier of Automation
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PLATFORM REQUIREMENTS
FOR THE FUTURE OF WORK

u”l]l] @ J,‘°'? :\/\Z B

Big Scale Security Cognitive Ease of Design, Growing
Implementation Together
and

Maintenance




RPA WILL BE Lt
MAINSTREAM BY 2020

Digital Technology Adoption in Controllership Gartner

_——

Blockchain

Today and e

—=

Artificial — . Operating
Intelligence | 2018 39% s
SEELS 2020 [ 6%
Projected -
Current and
Today and of Use Cases:
Projected 2020 2NN I 2018: 53
2020: 224

Source: CEB 2018 Digital Technology Assessment

UiPathTogether

MIDDLE EAST




RPA IS THE FOUNDATION UijPath
OF YOUR FUTURE

Phase 1: By 2020 Phase 2: By 2022 Phase 1: By 2025
Major apps deployed in Major vendors deploy RPA Major vendors deploy
TOday —> theCloud, controllership as a standard interfacein ~ standard use cases for Al and
adopts standardized Cloud applications block-chain in cloud apps
- workflows
On-Premises
A.d(.')pt Financial ERP
digital
capabilities —
offered by :
. On-Premises
major vendors )
Accounting Close
Application —
pplicatio =
— (@)
o+
. . <
Optimize Standalone RPA . ' . =
P . £ Controllership-Managed Robotic Process Automation &
accounting Software
processes Possible RPA action Inventory and automate all Rationalize or redeploy Assign robots to work with
using RPA steps manual data transfersand  redundant robots elsewhere chatbots and assistants to
process steps in finance to cut costs complete judgement-based
— tasks

UiPathTogether

MIDDLE EAST




RPA WILL BE
MAINSTREAM BY 2020

Accelerate Everything

Chief Drivers of RPA Initiatives

UiPathTogether

MIDDLE EAST

It is a strategic priority for the
enterprise, i.e., driven by an
automation center or COE

It is part of an IT initiative

It is driven by a line of
business, e.g. insurance claims
or manufacturing

It is driven by a corporate
function, e.g., finance and
accounting or HR

Path



RPA WILL BE

Accelerate Everything

Ui

€ rcenced

Sales and
Marketing

Contact
Center

Value Chain

Customer
Service

11Path

Shared
Services

Finance and
Accounting

Human Resources
Legal

IT Services

Cybersecurity/NOC /

fiUiPathTogether

MIDDLE EAST

Path
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CONVENTIONAL = AUTOI\/IATION FIRST
THINKING Sk MINDSET

Traditional tech lifecycle
API-to-API for everything
Business Process Reengineering
Business Process Outsourcing

Business User Drive Requirements
ROI 1-3 years




AUTOMATION FIRST
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PRODUCTIVITY IMPROVES

McKinsey: A Future That Works Automation, Employment, And Product|V|ty




AUTOMATION FIRST

A —

JOB SATISFACTION INCREASES

Deloitte: Automation is here to stay




AUTOMATION FIRST

@_._

THE HUMAN WORKFORCE GROWS

World Economic Forum, Future of Jobs Report
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CAPACITY EXPANDS

Mckinsey: A Future That Works Automation, Employment, And Productlwty
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ROBOTS ARE LEARNING SKILLS

To Emulate Humans To Augment Humans

Rules-Based Visual Document Conversational Self- Predictive Process Monitoring
Action Understanding  Understanding  Understanding Maintaining : Analytics/Decisions and Discovery
. 2 = s 2

B -5
- . -»
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BUILD YOUR UilPath
DIGITAL-ERA SKILL

e -m | UiPath Academy
Al . i e 250,000 diplomas — On-line, Self-Led

UiPath Academic Alliance

* Training 1 Million People in 3 Years
through University and Up-Skilling

$20 Million Investment Fund

e Tech Innovation Fund
Partner Acceleration Fund

UiPathTogether

MIDDLE EAST E—




Ui|Path

Thank You

f7UiPathlogether
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Param Kahlon | CHIEF PRODUCT OFFICER, UiPath
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THE th

INDUSTRIAL
REVOLUTION

A CONVERGENCE OF TRENDS

Gig Economy and gaiiT )
Changing P =
Demographics

Connected
Devices

“Al Summer”
and Robotics



ENTERPRISE RPA
ACCELERATES

DIGITAL TRANSFORMATION

RPA ALLOWS YOU TO DIGITIZE EVERYTHING -
WITH LITTLE TO NO DISRUPTION OF BUSINESS

R e T e
R — o — : =

i " - e —0— 9 " E3 - £ 3 - o5
= e — .‘ — gl : .- = - .' « » - . -
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Ui|Path

UiPath UiPath UiPath
Studio Orchestrator Robots
| |
9 > EXECUTE ™
=) DEPLOY = ovo — Blg
o o 0 Scale
=> MONITOR ™
Digitize your Manage and Deploy
process Secure and scale
Easily create automations in Control, monitor, and Your attended and
a visual editor dcross various analyze the performance unattended robots
software applications of your virtual workforce

fiUiPathTogether

MIDDLE EAST

AUTOMATION FI1RST
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Robots are Learning Skills

To Emulate Humans To Augment Humans

00 O

Rules-Based Visual Document Conversational Self- Predictive Process Monitoring
Action Understanding  Understanding  Understanding Maintaining : Analytlcs/Demsmns and Dlscovery




Ui|Path

4 System Interface User Interface A
salesforce w g
<&
\_
, : / )
Ui|Path Ui|Path
Collects and Takes Next-Best

Structures Data Action

/

Machine Learning Models

¥ Google Cloud Platform

Ui|Path Datal" ;
N J

Makes Judgements

fiUiPathTogether

MIDDLE EAST
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Ui|Path

REPORTING ANALYTICS AND MONITORING

Executed Jobs: FrocessName(1 Memory: DRAM (8.0 GB)

41%
b -850 -40 mi 72%
SSSSSSSSSSSSSS ed @ uil |
Real-time robot monitoring Systems Monitoring Business Analytics

UiPathlogether

MIDDLE EAST




CLOSING THOUGHTS

Robots Are Getting Smarter

_

UiPath Gol! is Available
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December 2018

Fit for Growth

Najam Quadri, ME FS Robotics and Cognitive Automation Leader

pwc Strictly private and confidential



Disruption is all around us: a story from 2008...

Top firms by market capitalization 2008 ($bn)

Ex¢onMobil %7
“At least 40% of X(452.5

all businesses a2a
will die in the

next 10 years... 360.6 C@
if they don’t figure GAZPROM -

out how to change —
. . 299.8

their entire

company to

accommodate

new

technologies.”

O
®

@ PeG

220.1 215.6

(C

277.2

264.1

231.1

— John Chambers,
Executive
Chairman, Cisco
System

ExxonMobil PetroChina GE Gazprom China Mobile ICBC Microsoft AT&T Royal Dutch Shell P&G

Confidential information for the sole benefit and use of PwC’s client.



Disruption is all around us: ...to 2018

Top firms by market capitalization 2018 ($bn)
i

851.3
Alphabet B amazon
Digital disruption i
702.7 700.6
has taken a strong
hold and the best 2
i Tencent &l oo Hawo '
perform.lng ’ " Alibaba Group
companies are now o8
. 492
the ones which have 470.9 4642 JPMorgan
a strong A
377-4

technology 343.8
baCkbone I I

Apple Alphabet Microsoft Amazon Tencent Berkshire Hathaway  Alibaba Group Facebook JPMorgan Chase Johnson & J ohnson

Confidential information for the sole benefit and use of PwC’s client.



What makes technological breakthroughs a megatrend?

Technological And this opens
disruption is up huge and still
transforming largely

markets and untapped
societies in ways ! commercial

that wouldn’t potential for
have been domestic and
possible even international
five years ago. businesses.

Confidential information for the sole benefit and use of PwC’s client.

CEOs surveyed as
part of our annual
Global CEO
Survey identified
technological
advances as the

most important
trend impacting
their business.

The top global trends
which CEOs believe
will transform their
business over the
next five years.

. They are also

' concerned about
the pace of
change.

Technology advances

Demographic shifts
Shift in global economic power
Resource scarcity and climate change

Urbanisation

77%

44



There are eight technologies which are leading this trend...

The trends and innovations that will shape the technology industry over the next several years are coming

into sharper focus.

Internet of Things

Robots Augmented
. @ reality

Outiook
Drones @ Virtual
reality

| ==
g
3D printing Blockchain

Artificial intelligence

Confidential information for the sole benefit and use of PwC’s client.

Leveraging the power of Data &
Analytics and Artificial
Intelligence is at the core
capability for emerging
technologies.

Emerging technologies focuses on
the end-to-end digitization of all
physical assets and processes as
well as integration into digital
ecosystems with value chain
partners.

45



Artificial Intelligence — a closer look... the stakes are super high...

« Artificial Intelligence Revenue: $36.8 billion worldwide globally by 2025

»  Consumer products, business services, advertising, finance & investment, media & entertainment, and defense applications will
drive significant revenue for Al software implementations in addition to AI driven hardware and service levels

«  The global cognitive computing market (machine learning) is expected to reach $1.25 billion in 2019, up from 2.5 billion in
2014, at a CAGR of 38%

Artificial Intelligence Revenue, World Markets: 2016.2025
$40,000

$35,000

$30,000

$25,000
$20,000
$15,000
$10,000
_- I

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

($ Millions)

Source: Tractica

Confidential information for the sole benefit and use of PwC’s client.



Shifting the gears... here's how we think AT combined with the Robotics paradigm

will amplify our world

Knowledge
Representation

Machine
Learning

Deep Casual
Reasoning

Natural
Language
Processing
(NLP)

Natural
Language
Generation
(NLG)

Confidential information for the sole benefit and use of PwC'’s client.

Deep Learning

Cognitive
Computing

Virtual
Personal
Assistants

Sensor/Internet
of Things (IoT)

Graph Analysis

Robotics

Sentiment
Analysis

Recommender
Systems

Audio — Speech
Analysis

Simulation
Modelling

Image Analytics

Visualization

Machine
Translation

47



Robotics & AI Technology Continuum...

The Technology Continuum represents a forward-looking
perspective on the evolution of RPA capabilities over time.

The continuum extends from commeon technologies in use today
to potential replacement technologies to be adopted in two to five
vears [or more] in the future.

The continuum is further classified into Current State,

Trending, and Future State technologies along its axis.

» Macros and Scripts

»Rules-based auwtomation within

S

» Business Process
Automation (BPA)

- Reengineering existing

~” Ml Intelligent Process

@

» ~” Robotic Process

Automation (RPA)

Alias: Robotic Deskitop Auformnation
(RDA)

» Antomating labor-intensive,
repetitive activities across
multiple systems and interfaces
by training and/or programming
third-party software to replicate a

Automation (IPA)

Aliases: Cognitive Computing, Smart
Workflows

»Combining RPA with artificial
intelligence technologies to
identify patterns, learn over time,
and optimize workflows

»Through “supervised” and
“unsupervised” learning, algorithms
make predictions and provide
insight=s on recognized patterns

«With IPA, robots can replace manual
clicks (RPA), interpret text-heavy
communications (natural language
processing), make rule-based

Algorithmic Business

=Industrialized use of complex
mathematical algorithms to
drive improved business decizions or
process antomation for competitive
differentiation

/:Icrw do RPA and IPA diﬁer?\

RPA directly mdmics baman behavior

ﬂ’ @

IPAleams howto becomemore efficient

a specific application (e.z., Excel) business processes by using nser’s workflow dmsr\e— i:;ié_mmthﬂt iﬁ?ﬁﬁzb&
to provide users with a way to software, integrating systems, and fgampjngal and offer customers \ /
automate a repeatahle process with restructuring labor to optimize »Operates at the presentation layer aasti ! tive agents
ighly structured data workflows and minimize costs without the need to change existing suggestions (cognitive agents)
systems T T T T T T T T T T T T T T T T T T T T e e e e e
) I _
1 . . - TECHNOLOGY STATE P Current State A" Trending Future State
PwC | Robotic Process Automation D ptrvene o hendieexceptions | "

Confidential information for the sole benefit and use of PwC’s client.



Our strong collaboration with UiPath... Case Study — Large bank in the region...

Technology Transformation Journey

Engaged with the client to be their transformation partner to become a market leader in their customer excellence. This included implementing RPA with a vision to introduce advanced
technologies such as sentiment analysis, machine learning and natural language processing

E Leg acy T el Y, . A opp orfunltles Market leader in customer
Reactive Approach, high ' identification and
A . . . = excellence
TATs & missed SLAs - implementaion -

Implementation of RPA on the major areas...

Payments Sanction Screening Back Office Card Operations

Unique RPA Use case to filter out all the false- Stigmy et 15 @) YA eilorng wwin Cogiaitie
e Automation (NLP, Machine Learning, Sentiment

was used to successfully deliver full scale RPA A 60 GRaDLe v AT GE LA
solution

Customer Care

Bank-wide RPA

feasibility
improvements. Cognitive improvements to assessment

improve Customer Experience

—————————————————— RPA Process BUSiHGSS Beneﬁts

The RPA implementation brought about benefits that supported the client in achieving
their business goals and objectives. These included:
ﬂ 1. Improved satisfaction from the regulatory body with the banks’ customer relations
P

The process of RPA implementation included:

1. Understanding the client business needs and objectives

2. Identifying key processes that will drive the initiative and
realize major benefits for the clients

3. Conduct a feasibility study to ensure the client will realize
both qualitative and quantitative benefits

2. Improved efficiency and quality of responses

=2

A derivative of the benefits included realization of approximately over 40 FTE’s and
$1M+ in cost savings

Confidential information for the sole benefit and use of PwC’s client.



In conclusion...

7
¢

Strategy Formulation
Robotics & Cognitive Automation

Knowing where to apply the Artificial

Intelligence components across the
organization is the key.
This starts with formulating an
enterprise-wide strategy,
develop a roadmap and

governance framework

Confidential information for the sole benefit and use of PwC’s client.

The Winning Formula

Implementation

Having laid out plan is just the
beginning of the journey. Next is to
develop & implement the

Analytics & Digital Strategy

@©

Quality Assurance &
Digital Trust

To ensure that you realize the
benefits for the digital and Al
strategy, key is to also get the right
assurance practices/initiatives
carried out in line with the leading

practices

50



It , //,/
— 7 =
PN I,.V./ . .

L AU
=

e S NIRRT

lI. - J IS
.H....,.,c - .’ A
= o)
Vo

a:..«) 1
‘ y,

’:D )

- /'

—
\—.
[—

_:mf&ﬂﬂ |
53@#. R
LRR S et
18 i

.;ll\

ey (| 19'gn (7 ooy
Ll ..JI‘!.J-B....Y\\




Middle East Financial Services has been late in adopting these technologies, but is surely
catching up

Of the 10 game changers, the FS industry in the Middle East has already taken on five and are progressing

rapidly towards the others
[2) PayTabs souqalmal /nbayzat (ybeehive

FinTech Saudi Aramco's Wa'ed, Angel HummingBird Ventures, NNS Capital, BECO Capital, Precinct Partners, Riyad TAQNIA And Mohammed Bin
investment 500 Startups, Riyad Taqnia Fund, RAED Ventures, Delta Partners Rashid Funds, Angel investors

Angel investors

@ Il 16
((d Emirates NBD o ok 1D \y RAKBANK @ i

Blockchain
Cheque processing Cross border payments Cross border payments with Ripple Worlds first Sukuk transaction
Digital ENBD Digital wallet = riash ) Svmlllr attes Nati?insl @ ? v ‘fian'tgt -ony (@@ payit
121ta masareq Digital bank allet — ownea by Oor androl
8 M Pay vieo 8l 16 banks ap Sl el

Jolll cnsbg el iy

“Customer intelligence” E‘-"ﬂbﬂé'“é ’ FABA( J RAKBANK

First Abu Dhabi Bank

Analytics platform for customer Data strategy and Al analytics Predictive modeling platform Analytics through Watson

insights platform
((a Emirates NBD @ Sarwa

Chatbots; ML; AT Virtual assistants Robo advisors 52

Automation and Robotics mashreq J‘ LAY pavall

slslale

Confidential information for the sole benefit and use of PwC’s client.



Humans 2.0: potential for good

Amplifying society: Humans

2.0

Amplifying service: Cyborg Amplifying management:

concierge The augmented C-suite

63%

of consumers believe
Al will help solve
complex problems
that plague modern
societies

Confidential information for the sole benefit and use of PwC’s client.

They also see AI simplifying their daily lives in the
immediate future.

"In the next five years, | can see Al replacing humans as a..."

58% 56%
0
54%
52%
0,
4r%  46%
41%
39%
30%
I |
Tutor Travel Tax Office  Homeor Health Financial House Chauffeur Doctor
agent preparer assistant  family coach adviser  cleaner

assistant

NAODEHh @ aif &1 & O

But that hunger for
access doesn’t necessarily
translate to their
personal lives:

» 77% would prefer to visit a
doctor in person than to take
an assessment at

home with a robotic smart kit.

* 61% would rather have
universities with human
teaching assistants than
universities with chatbot
assistants that lower the cost
of tuition.

53



Amplifying society: Humans i Amplifying service: Cyborg Amplifying management:

2.0 concierge The augmented C-suite

Amplifying service: Cyborg concierge

Every year, $62 billion is
lost through poor customer
service—a loss that
continues to increase with
every passing year. Al can
help plug that leak by going
above and beyond what
humans are able to do. It
could shift today’s run-of-
the-mill standard to a
personalized, digital
concierge run by man but
with the heavy lifting done
by machine

Digital assistants are fueling the first wave of
adoption:

Digital assistants are Al computer programs that help individuals perform tasks
or services, combining user input, location awareness and the ability to aggregate

data from many online sources.

Percentage already using digital assistants:

42 % of consumers 34% of business

decision makers say that

53 % of millennials the time freed up from

using digital assistants

7 2 O/ of business decision allows them to focus on
(@)

makers deep thinking and creating.

54

Confidential information for the sole benefit and use of PwC’s client.



Amplifying society: Humans i Amplifying service: Cyborg Amplifying management:

2.0 concierge The augmented C-suite

Amplifying management: the augmented C-suite

Business execs are most optimistic about AI’s potential to
increase efficiencies with automated communications and
alerts to enable more proactive approaches (70%) and to
improve big data analytics (59%). They imagine the following
Al-powered solutions having the largest impact on their

businesses:

I o
I oo
I oo

Virtual personal assistants

Automated data analysts

Automated communications
like email and chatbots

Automated research reports
and information aggregation

Automated operational
and efficiency analysts

Predictive analytics _ 26%
Spemeweed o | TN 2
o | 5%

Automated sales analysts _ 1 8%
I o

Confidential information for the sole benefit and use of PwC’s client.

Machine learning
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Our Story @ UiPath UijPath

2005 2013 2015 2016 2017 2018
@ @ S,
First automation Desktop Automation Enterprise RPA Global offices / 100 Series A led by Accel; Raised $418 Million in
libraries for developers product for Enterprise Partnerships with people / 100+ Entered Japan. Series B and C with
worldwide RPA global BPO & enterprise customers Accel, CapitalG, Kleiner
Consulting Firms New Academy / 704 Perkins, Sequoia, IVP,
customers / 465 Madrona, Meritch
people / 100,000
Community Series C Valuation $3
o Billion
$43M ARR

Over $150 Million+ ARR

UiPathTogether

MIDDLE EAST
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A ROBOT
FOR EVERY
PERSON _



OPEN & FREE
COLLABORATION

COMMUNITY ACADEMY GO!
over
TRAINED
DEVELOPERS
UNIQUE FREE ACROSS SUBMISSIONS
DOWNLOADS
COUNTRIES
APPROVED
oy COMPONENTS LIVE
ACTIVE FORUM MEMBERS IN LESS THAN
MEMBERS ONE MONTH



Robots are Learning Skills

To Emulate Humans To Augment Humans

00 O

Rules-Based Visual Document Conversational Self- Predictive Process Monitoring
Action Understanding  Understanding  Understanding Maintaining : Analytlcs/Demsmns and Dlscovery




PARTNER
ECOSYSTEM

ACROSS TWO FUNDS
TARGETED TO UIPATH

OF INVEsTMENT PARTNERS GLOBALLY




Ui|Path Culture
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Staying relevant with RPA

Gopal Sharma

IBM MEA RPA Practice Leader

!
.




Enterprise Scale Automation — What does it take to get there ? UijPath

Most companies starting out with automation carries out some kind of PoC or Pilot, mostly with RPA, goes live with a few no. of processes; but then struggles to address the
variety of human work and to accelerate the scale and pace of automation

* Centralized or federated
automation center of excellence
serving all functions, all
departments

* Anintegrated BPR enabled
automation approach across
multiple technologies, addressing

* POC or pilot done either in test or variety of human work * COE set up across the organization and governance in place
production with RPA * Automation across multiple technologies, i.e., RPA, OCR,

* A few number of processes Cognitive etc.
automated and gone live * Virtual workforce in place in synergy with human workforce

UiPathTogether

MIDDLE EAST
AUTOMATION FIRST




An integrated BPR enabled Multi-technology toolkit enables end to end Automation |Ui|Path
rather than point solutions

Hi. Can BB  Cognitive Assistant Integration Layer Dynamic

[The “Brain”] [The “Nervous Automation

you please System”] [The “Arms & Legs”]

reset my
password

Business
Process Process
Management Reengineering

Yes,

for the v jra—
trading ‘ \ d ) ) (1 TS
system

Digital
Automation
Toolkit

| St e T
KR dwm 64/ re e oo

Yes, my

User Id
Content is Powered by Integrates Basedon
Management Watson™ Cognitive & Robotics RPA Technologi.

Understands User Enables Automated Software Robots
Query, Problem Resolution Operate

Recommends thru RPA invocation Applications, Robot resolves
Thank You Resolution Resolve Issues Application
so much Problems

for your
help!

Cognitive

RPA & Cognitive

UiPathTogether

MIDDLE EAST
AUTOMATION FIRST




A diverse spectrum of technologies come together to deliver the Intelligent Automation |Ui|Path

Customer-Facing Processes (sales, marketing, service)

Middle Office Processes (SCM, core processing)

Backoffice Processes (Finance, HR, Procurement, IT)

Digitization Process . -
g / Autonomic Cognitive
Content Management Management
Example Asset Function Example Asset Function Example Asset Function Example Asset Function Example Asset Function
+ Datacap Cognitive « BPM (Business BPM/ - UiPath RPA + Watson Policy Policy - WatsonAssistant Watson APIs
+ SmartPages OCR Process Mgmt.) Workflow « Blue Prism MgmtLibrary Mgmt. = WatsonExplorer & Discovery
« BPMOC (Business « Automation (WPML) - LanguageTranslator
i + Natural Language Classifier
_ Process Mgmt.on Anywhere + Operational
+ FileNet ECM loud N . - Natural Language
Cloud) + WorkFusion Decision Understanding
* Pega Manager (ODM) Personality Insights

Speech to Text
Textto Speech
Tone Analyzer
Visual Recognition

* Scanning & Printing
Assets

R T ]

» GoldenBridge Intedration

» APIConnect Watson Oncology Targeted

» Websphere Cyber Solutions Solutions
Weather

Riskand Compliance
Asset Mgmt. (Maximo)

» Client Vantage Reporting InfoSphere
Watson Analytics
- BlueworksLive Process Datacap Insight Edition
Mapping - Agent Assist Query
Handling
» Cognitive Collections Collections

Platform

= ABACUS (Agent Based Auto NLP
Cooperative Uniform
Solution)

UiPathTogether
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Choice of technologies is determined by the underlying use case Ui

Area RPA

* Loan Processing

aB
I
* HR Payroll Input Process

aB
I'I

* Invoice Processing

* Employee Assist

* Agent Assist

* Password Reset

e -
* PO Change |'|
* Credit Check

am

* Month End Closing

Process Management

Content Management Cognitive

O An integrated automation toolkit helps scale automation across multiple types of work to better emulate what
human workers do, and to help them to be more productive.

UiPathTogether
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A multi-tech COE going beyond the functional silos is an essential part of the Ui|Path
scale up journey

RPA Governance Board
& Cross functional across Business, IT & CoE - Defines

and delivers RPA strategy & overall governance

Build & Deploy Factory ﬂ |<2.L-l.gﬂ Operational Control Centre

Build Robots Manage steady state of Robots

Robot Onboarding
Quality Assurance
and Continuous Scheduling
Improvement

Malntgl;?;:;n&g Load Uptime Monitoring
Break Fix Support x

A formal structural
mechanism acting as an
interface between
business and IT to
govern, operate and
manage intelligent
automation lifecycle is
required for scaling up.
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RPA CoE across the life cycle

Provides technology and infra related inputs across the life cycle

D A
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Delivery Model differentiation is a key to realize an intelligent automation COE

= Silo Automation Strategies

= Silo and multiple C Level reporting

= Silo Risk management (and impact assessments)

= Silo baselining, benefit realization and benefits
reporting

Senior Management
Reporting Reporting Reporting Reporting
Benefit Benefit Benefit Benefit Benefit
Realization Realization Realization Realization Realization
Risk Risk Risk Risk Risk
Management Management Management Management Managem ent
Silo Silo Silo silo silo
Strategy Strategy Strategy Strategy Strategy
e L -
L b vV h
~ ~ -~
@ IR Macro
‘] e 4 d—p
Function [/ Function / Function / Function / Function /
Team Team Team Team Team

Coordinated Automation Strategy
Consolidated and aligned C Level reporting
Consolidated and single Risk management (and impact assessments)
Consolidated and single baselining, benefit realization and benefits
reporting

Senior Management

$
Pee

‘One source of Truth’

h 4

F o

Pan customer Journey Strategy / PMO Consolidated Governance, tracking and Reporting

3oL ReESRGT FoT |

Consolidated Transformation Automation Strategy

. U - ~ - -
"’ v, PEEANS - SN I \/ A P
t N S I AL A U . N 3
v Risk %, 'y ¢ Risky s Nt "Risk ™, ¢ N ‘Risks, +' SRisk ¢

Management- Managemeift h‘ﬁnagemaﬂt Managemeﬂt Management
" . ' Y
"\ “:.r W Mol w S v N o
Y ') e | o /\ .’ ‘N kN K4
ol N, LA " N,
Kfmpacl y <-’fmpacl ')- A‘Tmpact Y v \mpacl')-
;assgssmaﬁt .l ‘asls?s;mgﬁt '| a;&essmgﬂt - as&essm;hl_'p
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. ~ L ~[, ~ -
-+ o la o la o e »

* » |« > - > |« S P I—
[ ] [ ] [ ] [ ] [ ]
Function / Function / Function / Function / Function /
Team Team Team Team Team
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Intelligent Automation
program are best

managed and run
through a CXO office
cutting across typical
organization silos and
constraints




Key considerations for Intelligent Automation

Cd
-
-

“Prioritize use cases based on risk, return on investment (ROI), and cognitive potential”

“When installing RPA, design the system to potentially link with cognitive platforms”

“Think Big and Adopt Enterprise Wide Approach to get all right stakeholders involved"

4

“Promote Employee buy-in by involving them in discovery and design of future processes”

“Plan your automation platform well to consume and integrate diverse technologies”

UiPathTogether
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ye¢e ar
Automation Case Study — Royal Bank of Scotland (1 of 2) AR RBS UijPath

€¥2 The Opportunity
» Enable RBS to drive operational efficiencies through Business Process
Automation across all of the business franchises and functions

» Set up a Robotics Centre of Excellence to drive scalable automation in a
controlled and effective manner

The Solution
» Establish a Robotic Operating Model, which empowers the the franchises

and functions to have their own capability to scale up automation

» Centre of Excellence stand up in 90 days which includes strategy,
governance frameworks, methods and tools, support models, training, : : _
d lecti d infrast t des:i Faisal Iftikhar (IBM) on stage with Paul Jones
vendor selection and infrastructure designs (RBS CoE Lead) at HFS Fora in July 2018,

« Knowledge transfer to build and upskill RBS resources to run CoE t‘;”“'"é: abm;tsuccess of setting up CoE and
plans to scate

Results
» Centre of Excellence built with leading class artefacts and buy-in from the business franchises and functions

» IBM resources seconded to the CoE to provide ongoing support based on the expertise demonstrated throughout
the set up of the operating model

» Process assessment and delivery pod opportunities for IBM to grow the account from a CoE set up to a large
account with multiple projects

UiPathTogether
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RPA Centre of Excellence

BEST PRACTICE GUIDELINES
QA | INFRASTRUCTURE DEMAND | TRAINING |
EMERGING TECHNOLOGIES

> RBS [UiPath

RPA CoE provides consultancy and training to
business functions

Governance to ensure functions follow best
practice and are adequately supported

Function 1 Function 2

Command Command
Centre Centre

Function N

Pod N
]

Command
Centre

-

PROCESS IDENTIFICATION | BOT DEVELOPMENT
PIPELINE MANAGEMENT | BUSINESS CASE
DOCUMENTATION | TESTING

SCHEDULING

Opportunity identification, process and value
assessments

Process and Solution design documentation

Process development, testing, and
deployment

Sharing best practice across other Delivery
Pods

Monitoring and controlling Robots once live in
production (including scheduling)

Change management - including process
improvement

IT

PROVIDING INFRASTRUCTURE GOVERNANCE
L1/L2 SUPPORT

fiUiPathTogether
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Gopal Sharma
IBM Global Business Services

MEA RPA Practice Leader

Email: Gopal.Sharma2@ibm.com
Mob: +971 54 583 9899



mailto:Gopal.Sharma2@ibm.com
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Dick Dijkstra | TECHNOLOGY PARTNER GROWTH LEAD, GOOGLE
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Ui|Path

Google

-(.

Google Search I'm Feeling Lucky
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Ui|Path

Google is an Al first company

Used across products:
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Smart reply

Al now helps to reduce the strain of the
email inbox by predicting responses
based on your personal email history

Twelve percent of all GMall responses
are driven by Al

UiPathTogether
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vacation plans

@ Peter Harbison

| think I'll be able to take a week of vacation next
month. Leaning towards Kaual.

Do you have your vacation plans set yet? When you
do, can you send them along?

é Reply =

| just sent I’'m working

No plans yet. them to you. on them.
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http://www.youtube.com/watch?v=LSZPNwZex9s

Al
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Ui|Path

Comprehensive set of Al Building Blocks

Sight Language Conversation

e Cloud Vision @ Cloud Translation
@ Cloud Video Intelligence @
e AutoML Vision @ AutoML Translation

Dialogflow Enterprise Edition
Cloud Text-to-Speech

Cloud Natural Language

Cloud Speech-to-Text

600

AutoML
Natural Language

UiPathTogether
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Ui|Path

AutoML: a specific purpose ML service

a° Al
o o .
A. '<l>
Dataset Cloud AutoML Generate predictions
with a REST API
o Jo |
of 2= @
Train Deploy Serve

UiPathTogether
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Google Cloud Al - At a Glance

ML professional services & partners

= i

Cloud Contact Document ASL Professional services
Job Discovery Center understanding organization
Cloud Al building blocks
Sight Language Conversation
Cloud Video Cloud Cloud Cloud Natural Cloud Cloud Cloud AutoML Cloud Speech- Dialogflow Cloud
Intelligence  AutoML Vision Vision Language AutoML NL Translation Translation to-Text Enterprise  Text-to-Speech

Cloud Al Platform

Kaggle / datasets

Machine and deep learning

Cloud ML Cloud Cloud
Engine Dataflow Dataproc

ML accelerators ML libraries

O 6 O T w = 3 R | kagge Ii

Cloud Cloud
GPU TPU Tensorflow Kubeflow

?) m Sporiz °® Datasets

MLIib

UiPathTogether
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Ui|Path

Harnessing the power of the Cloud to supercharge your Robots

125+ points of presence and 11 subsea cable investments around the globe

Faster (US, JP, TW) 2016 Havfrue (US, IE, DK) 2019

¥ Finland
Netherlands

Unity (US, JP) 2010 . ¢
o 5.9
Montreal a3 "

' 4 firginiz /
‘ ‘ S. Carolina
A
PLCN (HK, LA) 2019, \ / Dunant (US, FR) 2020

JGA |AU, GU, JP) 2019 \\

Curie (CL, US) 2019

Hong Kong

‘e 337)‘“4‘“!
\ﬂ umbai ’ \
— /

Monet (US, BR) 2017

HK-G (HK, GU) 2019 — / Junior (Rio, Santos) 2018

Tannat (BR, UY, AR) 2018

Indigo (SG, ID, AU) 2019

Current region and Future region and Edge points of
— Network
number of zones number of zones presence 125+

UiPathTogether
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Ui|Path

Ready-to-Use ML Services into UiPath RPA
Platform

Ready-to-Use RPA Platform
Machine Learning Services

@0 0O-

Inflight Use Cases

/? Automatic Email
Q Translation: Attended
Robot detects Email in

foreign language translates it
and translates response.

Cloud Cloud Cloud Natural Cust S .
Translation Vision Language us _ome_r ?W"?e
Emails Distribution:
definition flow automation type of content e.g. claim
* Provide Al functions to robots complaint and distributes
email to responsible recipient
®* Execute process flow on robot
. . recognizing screen objects and
Cloud Cloud Video Dialogflow COgNZING SCTE : Automated Collection
. . . mimicking user inputs
Speech Intelligence  Enterprise Edition

Object Tracking:
Automatic identification of
specimen and changes in
collection containers based

Drag & Drop Google ML Functions into .
g P 9 on photos taken from mobile

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
:
I
¢ Self-Record and build process | Robot using NLP recognises

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
:
Process Automation Flows :
I

UiPathTogether
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Ready-to-Use ML Services into UlIPath RPA Platform

Activities >
) O @ =¥
Sight - -
A Search Activities

APIs mapped to Activities P
in UiPath Studio 4 Boodle
e Cloud Vision

4 Vision
@& Google Vision Annotate Image
@ Cloud Video Intelligence @ Google Vision Face Detection
& Google Vision Label Detection
. @ Google Vision Logo Detection
e AutoML Vision

@ Google Vision Safe Search

& Google Vision Scope
@ Google Vision Text Detection
£ Google Vision Web Detection
4 Utilities
| Utilities Crop Image Region
(&) Utilities Label Image Regions

% Activities @ Library [ Project

UiPathTogether
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Ui|Path

Realising a Digital Assistants to support a simple
Voice User Interface for standardized business
processing

Inflight Use Cases

_ Cognitive Assistant UiPath RPA
B Employee HR Support: System Connector Platform

Answering questions in
regard to HR policies.

Sales Support: @+ Google Assistant Ell -— . p a th
$ Answering questions — —
regarding product details.
Voice/Chat User Configure, test Standard Order or
* Zero touch Call Center Interface API and data Enquiry Procedure
Automation: UiPath Operation flows responding to

fulfilment of standard

. : Cognitive Assistant
service pI’OCEdUI’eS In any

. as well as collectin
Syatom easey ERM § Dialogflow n d ¢ and feeding ’
knowledge

UiPathTogether
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Ui|Path

Integration in UiPath Go!

/ ! Browse Components Search Help Login/Sign Up
i

Overview Media More Info Reviews Questions

Voice enabled RPA - Al

Overview

Voice enabled RPA - Al

Google TextToSpeech and SpeechToText activities that o
Custom Activity

allows you to give voice to your robots

[ Bockmark for later

Activities list:

* (Google Speech To Text
* Google Text Ta Speech

Properties:

+ ServiceAccountFile - the service account json file generated

from Google Cloud Platform Created: 24 September 2018
* Confidence - level of speech detection between 0 and 1 Updated: 20 August 2018
* Language - the language for the SpeechToText activity(e.g., Downloads; 54

en, fr) Version: 1.0.0

LanguageCode - the language code for the TextToSpeech
activity(e.g., en-US, fr-FR)
Gender - the gender of the voice

Tags: Text To Speech Speech To Text C

Process: A&

.

UiPathTogether
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Ui|Path

Vehicle Damage Estimator

A breakthrough machine learning model that can transform your claim process, dramatically improves customer experience

and cost
Customers report claims after an Advanced ML algorithm assess the Expedited claim decisions enabled by ML,
accident, right from their apps extent of damage and cost of repair leading to world-class customer experience

== Your m

—Payment oy,

Robust algorithm that works across Flexible damage-estimation API that ML automation leading to reduced rental
various conditions, regardless of angle can be integrated into any damage days and appraiser workload
of view or reflections estimation platform (third party tool)
LN/ '
u_l paif'n QP : . L
RObOtS |of= Integrated with back-end claims system, & damage estimation platform
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